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East Sussex Association of Local Councils Limited
Agenda for a Board Meeting 
[bookmark: _Hlk23936454]To be held remotely by Zoom on
Monday 5th July 2021 at 1pm

	Item
	Item Description
	Action(s)
	Who

	1. 
	Apologies for absence
	To receive apologies for absence

	Chairman

	2. 
	Minutes of the previous meeting
	To approve and sign the minutes of the meeting held on 26th April 2021
	The Board & Chairman

	3. 
	Financial update
	Cllr. Stevens to provide an overview of ESALC finances
	Cllr. Keith Stevens

	4. 
	Website update
	Update on the new ESALC website
	Emily Simpson

	5. 
	Training programme
	Update from the CEO on the new ESALC training programme
	CEO

	6. 
	NALC update
	Report on latest NALC activities
	Cllr. Keith Stevens

	7. 
	District Associations
	Report from recent meetings
	DALC Chairmen PT, KS, SC

	8. 
	Bexhill Town Council
	Update from CEO
	CEO

	9. 
	PCC/ESALC Focus Groups
	Feedback from recent focus groups
	CEO

	10. 
	Armed Forces Covenant
	NALC / MoD encouragement to local councils to support veterans etc. 36,000 in East Sussex
	CEO

	11. 
	Flooding strategy
	Update report
	Dr MacGillivray

	12. 
	Housing Working Party
	Progress report from the HWP led by JB
	Cllr. John Barnes

	13. 
	Any other matters raised by Board members
	
	All

	14. 
	Date of next meeting
	To be arranged
	The Board
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