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East Sussex Association of Local Councils Limited
Agenda for a Board Meeting 
[bookmark: _Hlk23936454]To be held remotely by Zoom on
Monday 7th February 2022 at 3pm

	Item
	Item Description
	Action(s)
	Who

	1. 
	Apologies for absence
	To receive apologies for absence

	Chairman

	2. 
	Minutes of the previous meeting
	To approve and sign the minutes of the meeting held on 8th November 2021
	The Board & Chairman

	3. 
	Financial update
	Cllr. Stevens to provide an overview of ESALC finances
	Cllr. Keith Stevens

	4. 
	Service support to member councils
	Update from CEO
	CEO

	5. 
	NALC update
	Report from Cllr Stevens on NALC matters including virtual meetings
	Cllr. Keith Stevens

	6. 
	Clerk & Chairman’s Forum
	Update from CEO
	CEO

	7. 
	HM The Queen’s Platinum Jubilee
	Update from CEO to Queen’s Green Canopy
	CEO

	8. 
	Police Matters
	Update from CEO
	CEO

	9. 
	District Associations
	Report from recent meetings
	DALC Chairmen PT, KS, SC

	10. 
	ESCC Civilian & Military Partnership Board

	Update from CEO
	CEO

	11. 
	Housing Working Party
	Progress report from the HWP led by DY
	Cllr. David Young

	12. 
	Flooding Strategy
	Update from Dr Alex MaxGillivray
	Dr Alex MaxGillivray

	13. 
	ESCC Highways
	Update from CEO on Highway matters
	CEO

	14. 
	Health & Wellbeing
	A copy of the report relating to West Sussex is attached. The Board is invited to consider whether it wishes to commission a similar piece of work.
	CEO

	15. 
	Training Update
	Update from CEO on the ESALC training programme
	CEO

	16. 
	Climate Change
· Briefing sessions for parishes to maintain awareness
· Carbon footprint – the ability of PCs to calculate their specific carbon footprint 
· EV charging
· Rampion 2 Wind farm
	Update from CEO
	CEO

	17. 
	Clerks Recruitment
	Update from CEO to discuss clerk turnover
	CEO

	18. 
	Any other matters raised by Board members
	
	All

	19. 
	Date of next meeting
	To be arranged
	The Board
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