                     Wealden District Association of Local Councils

DRAFT

Minutes of the Annual General Meeting of the Wealden District Association of Local Councils held via Zoom on Wednesday 14th July 2021 at 7.00pm


Present:  Keith Stevens (Wartling), Kay Moss (Crowborough), Patrick Coffey (Heathfield and Waldron), Douglas Murray (Polegate), Deveda Redman (Mayfield and Five Ashes), Mike Garner (Arlington), Philip Moore (Wadhurst), Andy Watkins (Willingdon and Jevington), Martin Cooper (Willingdon and Jevington), Lolita Reeves (Maresfield), Penny Strudwick (Hellingly), Shirley McKinnon (Pevensey) and Janet Perez (Hellingly).

Averil Price (Wealden District Council), Zoe Sorrell (Wealden Dementia Alliance) and Debbie Peters (Wealden Dementia Alliance).
 
Also in attendance:  Alison Stevens (Honorary Secretary).

1. Apologies: Apologies for absence were received from Councillors Graham Knight (Horam), Beryl Smith (Berwick), Martin Garrett (Crowborough), Kay Crittell (Ninfield), Susan Cole (East Hoathly with Halland), Long Man Parish Council and Danehill Parish Council.

2. Election of Chairman:  Having been duly proposed and seconded, Cllr Keith Stevens was elected Chairman for the ensuing year. 

3. Election of Vice Chairman: Having been duly proposed and seconded, Cllr Mike Garner was elected Vice Chairman for the ensuing year.

			          4. Minutes of the Association Meeting: 

The Minutes of the Association Meeting held on 14th April 2021 were then read, approved, accepted as a true and accurate record, and signed by the Chairman.  

5. Speakers Zoe Sorrell and Debbie Peters from Wealden Dementia Alliance:

Ms Sorrell and Ms Peters spoke about the Wealden Dementia Alliance. They said;

The Alliance;
· was started five years ago. 
· had to be co-ordinated differently from others because of the size and demographic of the district.
· started when The Joint Strategic Needs Assessment (JSNA) hosted an event at which over 100 people turned up. It made them realise there was a need and things grew from there.
· now has 3 meetings a year. There are also regular forums across the district – new members are always welcome. 

There are nearly 200 people on its database across the district, each receive a weekly information email about events/activities/information/reports/links/research etc.

Dementia friendly Initiatives

Dementia friendly initiatives are funded and co-ordinated by local businesses and local fundraising events and include;
i. Film afternoons in Hailsham, Polegate and Crowborough
ii. A Wealden District Council Dementia webpage and Facebook page:@WealdenDAA
iii. Community Cafes in Hailsham, Polegate and Crowborough
iv. Health and Wellbeing Walks and indoor games in Ninfield.
v. Saturday Social and Sporting Moments in Uckfield
vi. Sporting Memories in Polegate.
vii. WDAA Support events co-ordinated by Forums and members of the alliance.

Dementia Friendly Charter

· The Charter was launched in December 2020 and is currently virtual because of lockdown. 
· 34 members are signed up from across the district – all are working towards making Wealden dementia friendly.
· The Charter helps those living with dementia, and their carers, by all working together. 
· It includes a hints and tips guide to help make businesses dementia friendly too.
· Being a member gives you access to training, resources, statistics, funding support and lots more!
· The signing up form is simple to complete and asks those who sign up to;
i. take part in a Dementia Friendly Session
ii. sign up to the weekly emails
iii. display leaflets and posters 
iv. read the ‘Making Your Business Dementia Friendly Guide’ and make at least one change
v. follow the Facebook page and re-post dementia friendly activities.

In answer to councillors’ questions they confirmed;
· [bookmark: _GoBack]A Changing Places facility is being considered for Pevensey Bay.
· Dementia Friendly initiatives are also planned for Heathfield.
· The WDAA visits Community Cafes to let them know how to make their businesses dementia friendly.

If you are interested in finding out more about the Dementia Alliance, please contact Zoe by emailing: zoe.sorrell@wealden.gov.uk or Debbie at Debbie.peters@wealden.gov.uk
  
More information is also available on www.wealden.gov.uk/Dementia and on Facebook: @WealdenDAA	 

               6. Adoption of the Constitution/Standing Orders: Councillors unanimously approved the Constitution 
					         and Standing Orders dated 14th July 2021.

               7. Confirmed Representatives of the Management Committee are:

		Keith Stevens			keithbd.stevens@btinternet.com
		Patrick Coffey			cllr.patrickcoffey@hwpc.org.uk
Diane Ward			diane.ward@uckfieldtc.gov.uk
		Kay Moss			kayjmoss@msn.com
		Mike Garner			arlingtonparishcouncilesussex@aol.co.uk
		Deveda Redman		devedaredman@gmail.com
		Martin Cooper			martinrcooper@hotmail.co.uk
		Penny Strudwick		pennystrudwick@btinternet.com
		Helen Firth			helen.firth@uckfieldtc.gov.uk	
		Lucy Buck			lucy.buck@rotherfieldparishcouncil.co.uk
			
8. Confirmed Directors of East Sussex Association of Local Councils are:  

		Keith Stevens			keithbd.stevens@btinternet.com
		Mike Garner			arlingtonparishcouncilesussex@aol.co.uk
		Kay Moss			kayjmoss@msn.com

9. Confirmed Local Strategic Partnership:

		Patrick Coffey 			cllr.patrickcoffey@hwpc.org.uk
		Helen Firth 			helen.firth@btinternet.com
		Douglas Murray		cllr.d.murray@polegatetowncouncil.gov.uk

10. Elected to the Standards Committee:

		Penny Strudwick		pennystrudwick@btinternet.com
Keith Stevens			keithbd.stevens@btinternet.com
Deveda Redman		devedaredman@gmail.com

Councillor Garner (arlingtonparishcouncilesussex@aol.co.uk) will attend Standards Committee meetings if others are unable to.

11. Elected to the Joint Action Group:

		Keith Stevens			keithbd.stevens@btinternet.com

Councillor Garner (arlingtonparishcouncilesussex@aol.co.uk) will attend Joint Action Meetings if Councillor Stevens is unable to.

12. End of Year Accounts 31st March 2021: – Members formally approved the audited accounts to 31st March 2021.

13. Appointment of the Honorary Secretary/Treasurer: – Councillors resolved that Alison Stevens continues in her role as Honorary Secretary and Treasurer to the Association.

14. Appointment of the Auditor: – Councillors approved the appointment of Peter Frost as the Association’s Auditor for 2020-2021 and 2021-2022.

15.  Wealden Updates – Wealden District Council provided the following updates;
Mrs Price, Director of Community and Customer Services at Wealden said;
· Mr Bending would like to pass on his thanks to Parishes and Towns for helping to make the Cluster meetings so successful. The next round of Cluster Meetings will take place in September.
· Mr Bending has also asked her to say that site assessments are currently taking place as part of the SHELAA, but the presence of a Planning Officer does not mean the site will be included in the Wealden Local Plan.
· Wealden has launched a new tourism website – ‘Explore Wealden’ which can be found at; www.explorewealden.co.uk
· Wealden has refreshed its Corporate Plan because a lot has changed in the last two years particularly in relation to climate change and the impact of the pandemic.
· The District Council is trying to work with the Department of Work and Pensions and Wealden Works to develop a Youth hub for those aged 18-24 who are on Universal Credit.  Mrs Price is in discussions with Uckfield Town Council and would like to explore opportunities in Crowborough also.
Mr Coffey asked Mrs Price to remind Mr Bending that it was agreed at an earlier meeting of the WDALC that the District Council would feed back to Parish and Town Councils regarding the Sustainable Settlement Study.
16. Questions from Members: 

In answer to Councillor McKinnon’s question, Councillor Stevens said the difference between Parish Cluster Meetings and Parish Planning Meetings is that the Planning Panel is where Mr Bending advises Parishes of any changes and answers questions. Parish Cluster Meetings are like a Working Party for the Wealden Local Plan.

Councillor Murray asked what the balance of CIL Money is being spent on after Parishes have been given their 15% or 25%. Ms Price said she will ask Mr Bending to attend the October Meeting and provide an update.

17. The date of the next Association Meeting is Wednesday 13th October 2021. This meeting will be held on Zoom.

There being no further business, this meeting closed at 7.55pm.
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