                     Wealden District Association of Local Councils

DRAFT

Minutes of the Annual General Meeting of the Wealden District Association of Local Councils held on Wednesday 13th July 2022 in the Civic Community Hall, Vicarage Lane, Hailsham at 7.00pm


Present:  Keith Stevens (Wartling), Kay Moss (Crowborough), Douglas Murray (Polegate), Mike Garner (Arlington), Martin Cooper (Willingdon and Jevington), Kamala Williamson (Ninfield), Martyn Garrett (Crowborough), Keith Graham (Warbleton), Diane Ward (Uckfield), Nikos Mikelis (Chiddingly), Susan Cole (East Hoathly with Halland) and Lucy Buck (The Good Company People and also Rotherfield Parish Council).

Ann Newton (Wealden District Council) and Chris Bending (Wealden District Council).
 
Also in attendance:  Alison Stevens (Honorary Secretary).

1. Apologies: Apologies for absence were received from Councillors Graham Knight (Horam), Beryl Smith (Berwick), Sally Carnie (Berwick), Shirley McKinnon (Pevensey), Robert Nathan (Hartfield), Roy Iremonger (Warbleton), Tony Blake (Danehill), Andy Watkins (Willinghdon and Jevington), Patrick Coffey (Heathfield and Waldron) and Deveda Redman (Mayfield and Five Ashes).

2. Election of Chairman:  Having been duly proposed and seconded, Cllr Keith Stevens was elected Chairman for the ensuing year. 

3. Election of Vice Chairman: Having been duly proposed and seconded, Cllr Mike Garner was elected Vice Chairman for the ensuing year.

			          4. Minutes of the Association Meeting: 

The Minutes of the Association Meeting held on 6th April 2021 were then read, approved, accepted as a true and accurate record, and signed by the Chairman.  

5. Speaker Lucy Buck from ‘The Good Company People’:

Ms Buck said she set up The Good Company People out of necessity after her mother was diagnosed with dementia.

The Good Company People;
· Operates in the High Weald Primary Care Network (PCN) areas.
· Is seeking Charitable Status.
· Provides a concierge service to give informal carers a regular affordable break from caring.
· Its services are mainly in the evenings and weekends as other service providers cover weekdays.
· Carefully matches those it cares for with a Good Company Host who enjoys similar hobbies and interests, to ensure that Good Company is enjoyed by all.


In answer to Councillor’s questions Ms Buck confirmed the Company;
· works with the other service providers, such as Dementia Action Alliance and Healthwatch who all work together and complement each other’s services.
· Will look into applying for funding from the new Wealden Community Lottery, after Mr Bending suggested they would be ideal recipients.

               6. Confirmed Representatives of the Management Committee are:

		Keith Stevens			keithbd.stevens@btinternet.com
		Patrick Coffey			cllr.patrickcoffey@hwpc.org.uk
Diane Ward			diane.ward@uckfieldtc.gov.uk
		Kay Moss			kayjmoss@msn.com
		Mike Garner			arlingtonparishcouncilesussex@aol.co.uk
		Deveda Redman		devedaredman@gmail.com
		Martin Cooper			martinrcooper@hotmail.co.uk
		Penny Strudwick		pennystrudwick@btinternet.com
		Doug Murray			cllr.d.murray@polegatetowncouncil.gov.uk
		Beverley Johnstone		beverley.johnstone@rotherfieldparishcouncil.co.uk
		Keith Graham			cllrgrahamwarbletonpc@gmail.com
			
7. Confirmed Directors of East Sussex Association of Local Councils are:  

		Keith Stevens			keithbd.stevens@btinternet.com
		Mike Garner			arlingtonparishcouncilesussex@aol.co.uk
		Kay Moss			kayjmoss@msn.com

8. Confirmed Local Strategic Partnership:

		Patrick Coffey 			cllr.patrickcoffey@hwpc.org.uk
		Lucy Buck			lucy.buck@rotherfieldparishcouncil.co.uk
		Douglas Murray		cllr.d.murray@polegatetowncouncil.gov.uk

9. Elected to the Standards Committee:

		Penny Strudwick		pennystrudwick@btinternet.com
Keith Stevens			keithbd.stevens@btinternet.com
Deveda Redman		devedaredman@gmail.com

10. Elected to the Joint Action Group:

		Keith Stevens			keithbd.stevens@btinternet.com

Councillor Garner (arlingtonparishcouncilesussex@aol.co.uk) will attend Joint Action Meetings if Councillor Stevens is unable to.

11. End of Year Accounts 31st March 2022: – Members formally approved the audited accounts to 31st March 2022.

12. Appointment of the Honorary Secretary/Treasurer: – Councillors resolved that Alison Stevens continues in her role as Honorary Secretary and Treasurer to the Association.

13. Appointment of the Auditor: – Councillors approved the appointment of Peter Frost as the Association’s Auditor for 2022-2023.

14.  Wealden Updates – Wealden District Council provided the following updates;

Mr Bending, Director of Planning, Policy and Environmental Services reported on;

The Wealden Local Plan

Wealden had been due to consult on a Draft Local Plan in spring 2022 but there is currently too much uncertainty, in relation to plan-making, to go out to consultation now.

Officers are working on alternative plans in the meantime.

Bin Strike

Although the bin strike is over, delays are still being experienced and Wealden is putting pressure on Biffa to make up the shortfall. As a result there are more crews and they are working longer days and weekends to help clear the backlog. Some areas are currently four or five days behind. The overtime cost is being borne by Biffa.

Councillors said they are receiving complaints from residents who are experiencing problems contacting Wealden by phone. Delays were being attributed to the bin strike but at the request of those present Councillor Newton agreed to look into putting more services on line which would help reduce the number of callers.

Any councillors who are still receiving complaints are asked to contact Chris Bone, the Waste Manager at Wealden.

UK Shared Prosperity Fund  

Projects totalling £1.2m across Wealden have now been endorsed and an investment plan will be submitted to the government’s UK Shared Prosperity Fund by 1 August.

Key areas of investment include communities and place, people and skills and supporting local businesses.  

Under the communities and place category, the Council aims to connect communities through a ‘Regeneration Masterplan’ along the Cuckoo Trail, which will maintain and improve the infrastructure, provide opportunities for communities and encourage residents and visitors to the trail.  
To meet the criteria laid down for supporting local businesses the council will continue to support local town and village centres to make them thrive and encourage people to shop local by continuing the work started through the re-opening of the High Streets initiative and ‘Welcome Back Funding’. 
Part of the Shared Prosperity Fund cash will go towards business support interventions, providing support to new start-up businesses and meeting the needs of those more established and mature businesses.
It will also help support the employability and skills agenda as without investment, there is a danger there will be a gap in the provision of some of the softer skills for those individuals that are hardest to teach and some of the grass roots organisations delivering this support will struggle to survive.
Addressing climate change across Wealden’s rural communities is also part of the investment plan to progress the council’s net zero commitments.
Mr Bending also;
· Noted councillors’ concerns that that most of the investment seems to be Hailsham based. He said funding tends to be cyclical and this time it is based in Hailsham because that’s where most of the growth is taking place and the funding is largely from developers. 
· Asked the WDALC to support the Plan because it will help with the application process. It was agreed that the Chairman will write a letter to back it up.
15. Working Group Against Over-Development
1: Consider whether or not to host the Group.
Councillor Mikelis said;

‘In the 12 months that the Group has operated it has communicated and has held a meeting with parish and town councils in Wealden; it has communicated with councils outside Wealden, with organisations dedicated to protecting the countryside and the environment, and with the press; it has been in contact with MPs; and it has corresponded with Ministers. So far, 40 out of a total of 42 Wealden town councils, parish councils, and parish meetings have formally agreed to support the Group’s initiative against overdevelopment. A detailed description of the activities of the Group can be found at its webpage: https://www.chiddingly.gov.uk/working-group-on-over-development/ 

The Group has been making efforts to reform itself to be a more representative body with wider participation across the district. Whereas the original members of the Group were councillors and parishioners from Chiddingly, the Group presently has members from eight local councils of Wealden. In the same spirit, the Group is now requesting the agreement of WDALC to host it as its own working group. This would give the Group a broader appeal and will also allow it to select its Chairman from outside Chiddingly PC. Incidentally, this proposal was viewed positively at a recent meeting of Chiddingly PC.

The Group shall work consensually under a chair elected by the Group, who shall have a casting vote. The Group will:

· seek the support of all tertiary councils in Wealden
· support Wealden DC in their attempts to achieve a considerable reduction in the current housing requirement in the new local plan
· publicise the campaign in the press and media
· seek the support of like-minded organisations and people both within and outside Wealden
· lobby Westminster politicians, especially the decision makers, to abandon or amend the standard method
· provide a pool of knowledgeable people to assist those councils that need to resist unsuitable development applications
· report progress quarterly to WDALC and to the tertiary councils as necessary
· be disbanded once its work is concluded. 

The request of the Group to operate in future as a working group of WDALC is made on the understanding that it will be able to continue operating responsibly and with the same flexibility and independence that it has had while being a working group of Chiddingly PC. 

Councillors discussed the matter and resolved that the WDALC will host the Working Group initially for twelve months provided;

i. The Management Committee has the right to step in if the Group becomes too political.
ii. Non Councillors are regarded as co-opted members to preserve the democratic process who may advise the Group but not take part in any vote.

The WDALC will contribute towards expenses such as hall hire up to a total of £200.

2: Decide whether or not any changes are needed to the Standing Orders or Constitution

Whilst neither the Constitution nor the Standing Orders make direct reference to a Working Group the Standing Orders do allow the Association to 'alter or appeal or make new Rules at the Annual Meeting' (14.1) and Councillors agreed the proposal is in line with the aims and objectives of the Constitution in that it will 'encourage co-operation between member Councils. No changes to the Standing Orders or Constitution were deemed necessary to incorporate the hosting of the Working Group.

It was however agreed to change the following in the Standing Orders;
· 3.2 – Remove ‘Reference to the Appendix B’
· 11.7 – Update to read 3 to the Standards Pool not 4.

16. Sussex Day
[bookmark: _GoBack]Councillors were asked for their views on whether or not we should celebrate Sussex Day in the District and if so how we could go about it. Initial suggestions included reading a charter, raising flags, lighting beacons and a stool ball match/competition. Some councils do celebrate Sussex Day but it was agreed to include this item on the next agenda to allow members more time to think of suggestions that could involve all WDALC members.
17. Questions from Members: 

There were no further questions from any of the Councillors.

18. The date of the next Association Meeting is Wednesday 12th October 2022. Venue to be confirmed.

There being no further business, this meeting closed at 8.20pm.

 
	



