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East Sussex Association of Local Councils Limited
Agenda for a Board Meeting 
[bookmark: _Hlk23936454]To be held remotely by Zoom on
Monday 5th September 2022 at 3pm

	Item
	Item Description
	Action(s)
	Who

	1. 
	Apologies for absence
	To receive apologies for absence

	Chairman

	2. 
	Minutes of the previous meeting
	To approve and sign the minutes of the meeting held on 11th July 2022
	The Board & Chairman

	3. 
	Financial update
	Cllr. Stevens to provide an overview of ESALC finances and to update on the CCLA savings account as well as aged debtors
	Cllr. Keith Stevens

	4. 
	NALC update
	Report from Cllr Stevens on NALC matters
	Cllr. Keith Stevens

	5. 
	CEO update
· Dee Thornton will attend to discuss resilience training
	Update from CEO to include:
· Rother planning matter
· training (inc. resilience planning)
·  ESALC President
· Recruitment (recent vacancies: Wadhurst Deputy Clerk, Newhaven Deputy Clerk, Battle Deputy Clerk, Hamsey Parish Clerk. Successfully handled the recruitment for a new Assistant Clerk for Maresfield PC)
· Parish Meetings
	CEO & Dee Thornton

	6. 
	Police update
	Update from the CEO
	CEO

	7. 
	Rural speed limits and Quiet Lanes
	Update from the CEO 
	CEO

	8. 
	Flooding update
	Update from Dr Alex McGillivray
	Dr Alex McGillivray

	9. 
	District Associations
	Report from recent meetings
	DALC Chairmen DY, KS, SC

	10. 
	ESALC AGM & Conference
	To discuss location, date, themes (e.g. speed limits, resilience) 
	All

	11. 
	Any other matters raised by Board members
	
	All

	12. 
	Date of next meeting
	To be arranged
	The Board
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