DRAFT

WEALDEN DISTRICT ASSOCIATION OF LOCAL COUNCILS

MANAGEMENT COMMITTEE

Minutes of the Management Committee Meeting held via Zoom on Wednesday 13th September 2023 at 7pm.
1: Present - Councillors Keith Stevens (Wartling), Kay Moss (Crowborough), Diane Ward (Uckfield), Patrick Coffey (Heathfield), Martin Cooper (Willingdon and Jevington) and Douglas Murray (Polegate).
Also in attendance: Alison Stevens (Honorary Secretary).
2: Apologies for absence – No apologies for absence were received.
3: To consider the Minutes of the Management Meeting of the 8th September 2021 - The Minutes of the Management Meeting held on the 8th September 2021 were read, approved by all and signed by the Chairman.
4: To set the subscriptions for the ensuing year.  

It was agreed that the subscription rates for 2023/2024 will remain unchanged. 
5: To agree the meeting dates for 2024.

The meeting dates for 2024 will be as follows;
January 17th



Association Meeting



April 3rd



Association Meeting



July 10th 



Annual General Meeting


September 18th


Management Committee



October 2nd 



Association Meeting



All Meetings will start at 7pm. The meetings on the 17th January and 18th September will be held via Zoom. 
Venues for the April, July and October meetings will be confirmed nearer the time.
6: Payments.
It was resolved to increase the Honorarium Payment to £1200 a year for 2023-2024, backdated to the 1st April 2023. The Honorarium Payment had not been reviewed since 2013 and will be again for the next year financial year.

It was also agreed to pay two Zoom payments totalling £32.00 to allow the January and September Meetings to take place. 
Councillors also asked the Honorary Secretary to find out if there is a cheaper bank account on the High Street.
7: Wealden District Council – updates. 
Mr Bending had been unable to attend the meeting but sent the following bullet points;
 

· This week saw the introduction of HVO to our waste fleet. Using this as a replacement for diesel is reducing emissions from the fleet by in excess of 90%.

· Preparation of our local plan continues at pace, with publication expected later this year, subject as always to work with our community, our consultant team and any potential changes to the national system by government.
· Work is advancing on a new Council Strategy to set the priorities of the Council for the next few years. This is expected to be adopted by Council this winter.

· At our Overview and Scrutiny Committee this week, members questioned South East Water over their recent failings in the Crowborough area, their plans for improving their network and the overall approach of the business.

· Working with over 20 other Councils in the region, Wealden continue to lead a group holding Southern Water (SW) to account for their poor performance. At the next meeting in the coming weeks, we are also speaking to the Environment Agency to discuss their role as a formal regulator of SW, to encourage more enforcement action. We are also lining up similar conversations with OFWAT as the financial regulator of SW.

· The planning application has been submitted for the proposed Community Sports Hub near Hailsham.

· We have just agreed a new homeless strategy and tenant support strategy, working to support those that need it the most in our community.
 
Councillor Stevens said members of the Strategic Partnership Meeting were given an insight into the District Council’s new strategies, which now have to be agreed by Full Council.

8.  Questions from Members. 
Councillor Moss asked if any Parishes or Town Councils have signed up to the Police’s CCTV. Councillors discussed their experiences of the system and asked for it to be an agenda item for the next Association Meeting.
Councillors also asked that Wealden District Council be asked to reinstate Parish Cluster and Parish Planning meetings.

There was no further business, and this meeting closed at 7.30pm.
