                     Wealden District Association of Local Councils

DRAFT

Minutes of the Annual General Meeting of the Wealden District Association of Local Councils held on Wednesday 16th July 2025 in the Green Room, Civic Centre, Uckfield at 7.00pm


Present:  Keith Stevens (Wartling), Douglas Murray (Polegate), Martin Cooper (Willingdon and Jevington), Susan Cole (East Hoathly with Halland), Martyn Garrett (Crowborough), Kay Moss (Crowborough), Lolita Reeves (Maresfield), Katy Waterman (Warbleton), Steve Tolhurst (Chiddingly), David Mallett (Buxted), Robert Nathan (Hartfield), Linda Butcher (East Hoathly with Halland), Nigel Hogg (Danehill), Shirley Mackinnon (Pevensey), Kate Minch (Fletching) and Patrick Coffey (Heathfield and Waldron) 

Chris Bending (Corporate Director - Place, Wealden District Council).
 
Also in attendance:  Alison Stevens (Honorary Secretary).

1. Apologies: Apologies for absence were received from Councillors Diane Ward (Uckfield), John Castle (Hellingly), Penny Lawne (Withyham), Neil Parkinson (Alfriston), Christine Payne (Willingdon and Jevington), Long Man Parish Council, Cuckmere Valley Parish Council and Horam Parish Council.

2. Election of Chairman:  Having been duly proposed and seconded, Cllr Keith Stevens was elected Chair for the ensuing year. 

3. Election of Vice Chairman: Having been duly proposed and seconded, Cllr Doug Murray was elected Vice Chair for the ensuing year.

			          4. Minutes of the Association Meeting: 

The Minutes of the Association Meeting held on 15th January 2025 were read, accepted as a true and accurate record, and signed by the Chair.  

5. Confirmed Representatives of the Management Committee are:

		Keith Stevens			keithbd.stevens@btinternet.com
		Patrick Coffey			cllr.patrickcoffey@hwpc.org.uk
Diane Ward			diane.ward@uckfieldtc.gov.uk
		Kay Moss			kayjmoss@msn.com
		Martin Cooper			martinrcooper@hotmail.co.uk
		Doug Murray			cllr.d.murray@polegatetowncouncil.gov.uk
		Martyn Garrett			Cllr.martyn.garrett@crowboroughtowncouncil.gov.uk

There are now four vacancies.
			
6. Confirmed Directors of East Sussex Association of Local Councils are:  

		Keith Stevens			keithbd.stevens@btinternet.com
		Doug Murray			cllr.d.murray@polegatetowncouncil.gov.uk
		Kay Moss			kayjmoss@msn.com

7. Confirmed Wealden Local Strategic Partnership:

		Keith Stevens			keithbd.stevens@btinternet.com
Patrick Coffey 			cllr.patrickcoffey@hwpc.org.uk
		Douglas Murray		cllr.d.murray@polegatetowncouncil.gov.uk

8. Elected to the Standards Committee:

Keith Stevens			keithbd.stevens@btinternet.com
Christine Payne		christine_payne2020@outlook.com
John Castle			cllr.john.castle@hellingly-pc.gov.uk


9. Elected to the Joint Action Group:

		Keith Stevens			keithbd.stevens@btinternet.com
Kay Moss 			kayjmoss@msn.com

10. End of Year Accounts 31st March 2025 – Members formally approved the audited accounts to 31st March 2025.

11. Appointment of the Honorary Secretary/Treasurer: – Councillors resolved that Alison Stevens continues in her role as Honorary Secretary and Treasurer to the Association for the forthcoming year.

12. Appointment of the Auditor: – Councillors approved the appointment of Peter Frost as the Association’s Auditor for 2025-2026.

13. Adoption of the Standing Orders and Constitution

The Standing Orders and Constitution 2025 were read and approved by all.

14.  Wealden Updates – Wealden District Council provided the following updates;

Chris Bending provided the following updates;

Climate Change Strategy
Council has adopted a new Climate Change Strategy, which aims to engage the wider community to achieve net zero, as council emissions are only 2-3% of the district total.

Planning Team Achievements
The Planning Team has received recognition at its regional awards, particularly for holding Southern Water to account, and its ongoing engagement with Water Minister Emma Hardy.

New Business Units in Crowborough
Tenants are now being sought for its eight new business units at Farningham Road in Crowborough.
Cuckoo Trail Community Projects
There has been further investment in the Cuckoo Trail, which includes signage, benches, public art, and a new community hub/kiosk in Horam, with a tenant being sought.

Polegate Medical Centre 
Wealden has acquired the site at the Hindslands for a new Medical Centre which will replace and expand existing facilities in Polegate. It is now at the planning application stage and Wealden is working with the CCG to fill it.

A similar project in Mayfield combining a doctor's surgery and community facility, is facing delays due to rising construction costs.

Knights Farm West Business Park and Waste Depot
The District Council is looking to develop a business park and new waste depot at Knights Farm West. It is also building a sports park on the other side of the road for which it has invested £16.5 million (of which £3m was from the Football Foundation).

[bookmark: _GoBack]Sports Infrastructure Fund (SIF) and Community Led Infrastructure Fund (CLIF)
SIF (£600,000 over three years) has now been launched. It is for sports infrastructure listed in the Playing Pitch and Outdoor Space Strategy. CLIF (£2 million over three years) has also been released for broader community infrastructure. Expressions of interest are invited by the 18th of July with formal applications opening in August 2025. The CLIF fund offers £2 million over the next few years, with a cap of £200,000 per project. Larger projects may be considered for bespoke funding packages. 

Councils will need to have planning permission before applying for funding, because the council prefers to fund shovel-ready projects due the limited time it has left.

Member Award Budgets Programme
Member Award Budgets have been introduced and will be launched by the end of July 2025. Each District Councillor will be given £10,000 per year for three years to support community projects.

Wards with multiple Councillors will receive multiple allocations but will have a bigger area to cover. The rulebook is being finalised.

All expenses from the Member Award Budgets will be published on the council website and reported to the Scrutiny Committee either annually or every six months.

Community Assets
The latest White Paper changes the Right to Bid to the Right to Buy for community assets, extending the period from six to twelve months, and proposing automatic registration of all sporting areas as community assets.

There was a discussion on the limitations of the new legislation which include the ability for landlords to deregister assets and the fact that the right to buy only triggers on land sale, not development. It was agreed that direct negotiation with local landowners is often more effective than relying solely on legislation for securing community assets.

A22 Infrastructure Improvements 
£45 million has been earmarked for junction improvements (Major Road Network (MRN) package) at the Boship roundabout and at most of the junctions south of it.

Plans for improvements north of the Boship include Halland and Uckfield and are at an earlier stage, with the County Council preparing a bid for future funding. Potential interventions could include a new roundabouts, traffic lights, speed restrictions, and pedestrian/cycle improvements. 

Further consultations with parish councils and interest groups are ongoing.

Concerns were raised about funding. The Community Infrastructure Levy (CIL) is providing the local contribution.

The £1.5 million for CLIF and £600,000 for SIF are being provided from CIL monies and £0.5 million for CLIF will be funded from the Climate Change Reserve.

Devolution and Mayoral Combined Authority
Devolution aims to establish a mayoral combined or strategic authority in Sussex. An election for the mayor is expected in May 2026. The English Devolution and Community Empowerment Bill has been introduced, but many details are being left to secondary legislation.

The new mayoral authority is expected to have powers over transport, infrastructure, skills, employment, housing (strategic planning), economic development, environment (net zero), public sector reform, and public safety. Some powers from Homes England and the Police and Crime Commissioner may transfer to the mayor.

Local Government Re-organisation (LGR)
LGR will move powers from districts, boroughs, and counties to new unitary councils. A bid proposal for East Sussex must be submitted to the government by the 26th September outlining its options for re-organisation.

Public consultations are ongoing, with Brighton conducting its own. There is significant local and national political debate with concerns about boundary changes.

Unlike previous re-organisations, Sussex districts and boroughs have not volunteered for re-organisation. Business plans submitted to government will reflect that the change is government-mandated and may not save money.

A discussion then took place on the complexities of transferring council assets (e.g., crematoriums, leisure centres) to town or parish councils. Legal requirements mean assets must be sold, not given away, and business cases are needed.

The re-organisation is described as the biggest shake-up since 1974. There are many unresolved issues, including the integration of services like fire and NHS, and the impact of merging with neighbouring counties.

The pros of moving to a single unitary authority include improving service coordination and potential cost savings. The cons include remoteness and reduced local representation.

Area Committees
The Government plans to mandate Area Committees to maintain local decision-making within larger unitary authorities, possibly recreating some of functions of the abolished district councils.  Guidance on Area Committees is expected in the autumn.

It was also noted that many parishes and towns lack resources to take on additional responsibilities.

Mr Bending also confirmed:
· the District Council Network is encouraging the formation of new towns and parishes, in areas currently lacking them, to retain local control over services.
· CLIF funds cannot be used to acquire a community asset.
· CIL payments from large developments are phased, with most payments made at commencement or in the early stages and they are then distributed to parishes twice a year (April and October). The District Council intends to spend CIL and capital receipts on local projects to benefit the district and leave a legacy, including sporting, cultural, and commercial projects and is committed to prudent financial management to ensure the council remains stable up to and beyond 2028 (vesting day), avoiding excessive debt unlike some neighbouring councils.
· Investment in the crematorium has generated approximately £600,000 per year in net revenue, contributing to a net revenue budget of about £14 million.
 
15. Questions from Members: 

There were no further questions.

16. Dates of Future Meetings - 1st October in Hailsham (Association). The meeting of the Management Committee planned for the 17th September is to be rearranged.  			

There being no further business, this meeting closed at 8.25pm.

 
	



