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East Sussex Association of Local Councils Limited
Agenda for a Board Meeting 
[bookmark: _Hlk23936454]To be held at Heathfield Community Centre
Monday 28th  April 2025 at 10.30am

	Item
	Item Description
	Action(s)
	Who

	1. 
	Apologies for absence
	To receive apologies for absence

	Chair

	2. 
	Minutes of the previous meeting
	To approve and sign the minutes of the meeting held on 24th January 2025
	The Board & Chair

	3. 
	Financial update
	To receive an overview of ESALC finances 
	Chair

	4. 
	Devolution and Reorganisation
	Feedback from Directors on how effective the message has been so far for local councils and residents
	CEO

	5. 
	NALC update
	Chair to report
	Chair

	6. 
	Clerks Networking Day, 22nd May
	CEO to report
	CEO

	7. 
	Neurodiversity
	CEO to report 
	CEO

	8. 
	Training report
	Update on training in Q1 and Q2
	CEO

	9. 
	ESALC/WSALC Conference, AMEX, 4th November 2025
	Board to consider themes, speakers and charging those attending [there was no charge in 2024 but to cover costs this year there would need to be a charge of £50 per head assuming similar numbers in attendance]
	CEO

	10. 
	District Associations
	Report from recent meetings
	DALC Chairs

	11. 
	Any other matters raised by Board members
	
	All

	12. 
	Date of next meeting
	To be arranged
	The Board
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