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East Sussex Association of Local Councils Limited
Minutes for a Board Meeting 
[bookmark: _Hlk23936454]To be held at Heathfield Community Centre
Friday 24th January 2025 at 10.30am
In attendance: 
	Mrs Marion Shepherd DL [Vice President]
	Marquess of Abergavenny [President]

	Keith Stevens [Chairman ESALC, Chairman WDALC]
	Cathy Gallagher [LDALC]

	Kay Moss [WDALC]
	Douglas Murray [WDALC]

	Keith Robertson [RALC]
	

	Trevor Leggo [CEO, ESALC]
	Emily Simpson [Admin, ESALC]



1. Apologies for absence
Apologies were received from Christopher Baker, John Barnes, Dr Alex McGillivray and David Young.
	
2. Minutes of the previous meeting 
The minutes were accepted as a true and accurate record.

3. Financial Update 
As at 31st December 2024, the Chair reported that there was a surplus of approximately £17,500. Looking forward to the next 3 months, he estimated that the year should end with a surplus of circa £6,000. He confirmed the company was in a comfortable position and it was his recommendation not to increase affiliation fees for 2025/26 to which the Board agreed. The Chair also stated that reserves by the year end should be close to £80,000 which was a lot, and it was suggested by Keith Robertson that a simple budget be drawn up for 2025/26 by the Financial Committee.  
Include share profit & Loss spreadsheet with the minutes. 

4. Devolution 
The Chair reported that Sussex had submitted a bid for devolution which would mean it would become a combined statutory unitary authority. Part of the undertaking if it did go ahead, was that a Mayor would be elected for Sussex by May 2026. If successful, it would also be likely that the county elections would be deferred for 12 months in Sussex. 
After the Mayor’s election, he or she would have 12-18 months to set up the three unitaries: East Sussex, West Sussex and Brighton & Hove. It was also acknowledged that there would no longer be any district or borough councils.
 
It was agreed that at this stage, there was a lot of speculation and conjecture but one certainly was that parish and town councils could take on additional services for the benefit of residents, but at this stage the arrangement was unknown. 

Question from Keith Robertson - if parishes take on more work and responsibilities, they need the powers to do things which higher authorities had but have now gone – if parishes have the GPC then parishes can do most things. Parishes need more powers officially or a method to be given cover by the new unitary. 
Mayor will have to consult with representatives of the unitaries.

Planning - Mayor will be told XX houses in combined area will need to be built. Voie between parishes and districts is relatively easy but going from parish to unitary – big gap. How will those conversations go and be managed ? Worry that parish councils will lose their voice. Is there a role for District Associations?? If that’s the case, staffing should be reviewed if we’re more involved.
Unitary funding for District Associations?

CEO to arrange meetings in March to brief everyone on further information once it is known. Issue is there is so much unknown. 
NALC has a briefing on the 30th – an update 

Kent ALC is leading a sizeable group with our counties on devolution. The idea is to share documents, learn from each other and pick up communications strategies and engagement strategies. A specific section on the website will be set up and those that join, will be given passwords to join that part of the website. Do we want to join? Yes. 

Structure that’s easily transferrable – put this in bullet points which can be shared with parishes. 

Transport – with a mayor, will there be a department for transport working with the mayor? Different unitaries have to work together to come up with a coordinated strategy.. each unitary has to implement the same strategy. Mayor responsible for railways but not necessarily roads? 
Will the unitary be capped re precept? No. 

5. NALC update
The Chair said NALC was moving forward and in conversation with the government over sanctions and the standards regime. Regarding virtual meetings, NALC and democratic officers were all in favour of them but not proxy voting. He noted the potential issue with the required technology, especially in smaller councils. 

They were also doing further research into the use of AI as it was apparent that Clerks were looking to AI to assist with drafting minutes, among other things. They were working with CloudyIT and had seen first-hand that AI could be useful in terms of Freedom of Information requests. It could not only locate the relevant information but also redact where necessary.
 
Other items to note were Martyn’s Law; an outcome was still awaited but it was thought there should be no significant changes from the initial draft. There was also going to be an audit reform in terms of how they were undertaken for smaller authorities, into which NALC would be investigating. 

6. Police Update 
The CEO said the designated Neighbourhood Policing Inspector was invited to attend the first thirty minutes of the West Sussex DALC meetings to pick up any issues and to provide an update. This would hopefully be rolled out in East Sussex as well and would replace the police focus groups. Ideally the Inspectors would be available to attend two out of the three DALC meetings. 

Keith Robertson said he had invited his local Inspector to RALC meetings over the previous two years and they had never attended. The CEO said he would intervene if he is given dates in good time. 

It was also asked if there was an update with regards to Sussex Safer Roads Partnership to which the CEO said he was unsure but would look into it. 

7. CEO Update
The CEO said a lot of his time was spent seeking to resolve conflict within councils. There were currently six councils he was working with at present. 
Also a culture that doesn’t accept the reality of what Clerks need to be paid. Councillors and wider public don’t appreciate what work and knowledge is required; a review of their title should also be reviewed. A conversation ensued about Civility and Respect and professionalism. 
The Chair said a task and finish group within the NALC Innovation Board which has people from NALC, SLCC, LGA which are doing a review of Clerks’ pay and hours. There should be a recommendation of the minimum number of hours a clerk should be employed. 

A confidential report had been circulated ahead of the meeting with regards to staffing and the Board unanimously agreed to the new title and pay scale recommended by the CEO. 


8. District Associations
The WDALC meeting was largely taken up with talk of devolution, similar with RALC as well as communication, planning reform. Five local county stewards for Highways were in which was good; communications were improving.  

Keith Robertson - communicating with ESCC Highways is very difficult and lengthy. Spent two years progressing a matter and outcome was negative – real lack of explanation with their responses though. A conversation ensued to which other Board members discussed various issues with Highways and the difficulties encountered when trying to implement change (related to speed etc). 
New Highways Operation Manager for Highways begins at the beginning of February; a meeting at the end of March will take place with all parishes to confront Highways and Balfour Beatty. Road condition but also how do we ensure speed limits are appropriate within our parish? Roads policing unit may wish to be represented so an invitation will be extended to them. 
If there is risk – flex is needed; don’t rule it out because it doesn’t fit your policy. 
Either there is a risk or there isn’t? if it’s risky you need to do something. If Highways can’t afford it – let Councils contribute the majority of it. But they still won’t..  
9. Any other matters raised by the Board
Quiet Lanes – explain why it’s not supported by the CC. will bring this up at the meeting with Karl Taylor as well. 


ESCC Cabinet review of the speed limit policy on 29th Jan. This is an opportunity for ESALC to comment. There a Policy issues that are not helpful to rural areas.

Arrange dates for the next Board meeting – early March 
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