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East Sussex Association of Local Councils Limited
Minutes for a Board Meeting 
[bookmark: _Hlk23936454]To be held at Heathfield Community Centre
28th April 2025 at 10.30am
In attendance: 
	Mrs Marion Shepherd DL [Vice President]
	Christopher Baker [LDALC]

	Keith Stevens [Chairman ESALC, Chairman WDALC]
	Cathy Gallagher [LDALC]

	
	Douglas Murray [WDALC]

	Keith Robertson [RALC]
	John Barnes [RALC]

	David Young [RALC]
	Alex MacGillivray [Vice President]

	Trevor Leggo [CEO, ESALC]
	Emily Simpson [Admin, ESALC]



1. Apologies for absence
Apologies were received from Lord Abergavenny and Kay Moss. 
	
2. Minutes of the previous meeting 
The minutes were accepted as a true and accurate record.

3. Financial update 
The Chair informed Board members the draft accounts from Mulberry & Co had been received and would be reviewed shortly. It gave an indication there was a surplus of £2000. He reported that training income was lower than the previous year which was likely due to increased numbers booking onto training sessions during an election year. It was agreed that the Finance Committee should meet to discuss the budget for the year ahead once more was known about devolution. It was discussed how District Associations may need to grow as they become more strategically involved regarding devolution as it would be impractical for individual parish councils to feed their views directly to a unitary authority. A conversation ensued regarding the legal status of a District Association and what the new legal framework would look like under devolution and reorganisation once it had taken place. 

The Chair reported that as of 25th April, there was £20,200 in the current account, £20,300 in the reserves account and £66,200 with CCLA. An invoice of 80% NALC’s subscription fees were due to be paid in the coming days which would amount to approximately £18,000. 

4. Devolution and Reorganisation 
The CEO said there was a lot of speculation and conjecture, as well as confusion, regarding devolution and reorganisation. Local Associations need to communicate effectively with their parishes and it was agreed that NALC needed to be proactive in identifying problems, to which the Chair said NALC was being proactive but had to keep good relations with government so conversations had to be constructive. 

It was suggested to use the Conference later in the year to attract as many councillors as possible to provide more information on the topic in order to help prepare local councils. 

The CEO said he had delivered 5 separate devolution briefings and was surprised at how little some parish councillors knew of devolution. It was suggested that ESALC continues to feed information to parishes for them to share on their website/social media. It was suggested a template of basic information is shared by ESALC which parish councils can use and add to their website or newsletter. 

The Chair said there was a push for there to be parish representatives at unitary level, but again, this had not been confirmed. Providing parishes continue to have a voice, there should not be a noticeable effect on local residents once devolution has taken place.

A topic ensued regarding asset transfer and the CEO said he had been looking into it and found a policy from Eastleigh Borough Council which stated there would be no charge. However, Bexhill-on-Sea Town Council had been told by Rother District Council that any assets would have to be paid for at the commercial rate. Prior to 1974, those assets were acquired and paid for by the ratepayers of Bexhill-on-Sea; Rother took them on under the 1972 Act so the CEO believed this to be morally wrong. 

The CEO also said that there had been speculation about Brighton & Hove joining forces with East Sussex to become a single unitary and then two unitaries in Sussex. This information had come from Districts but has not been confirmed. 

5. NALC update
The Chair said Ministers were confident a report regarding Standards reform would be coming out, as well as an update on remote meetings. He said Martyn’s Law was now law and figures had been capped at 200. 

6. Clerks Networking Day
The CEO spoke of the networking days pre-pandemic which included speakers as well as exhibitors. They had taken place remotely since the pandemic but on the 22nd May in Heathfield, all East Sussex Clerks had been invited for an in-person Networking Day. Steve Tilbury would be presenting on planning and infrastructure as well as Steve Parkinson on the topic of procurement. Lunch would be included and representatives from Action in rural Sussex would attend to discuss affordable housing. 

7. Neurodiversity
The CEO spoke of the need to deliver training on neurodiversity following a couple of encounters regarding neurodiverse councillors who expressed more understanding was required. A webinar session had been scheduled for the 17th June on Zoom. All were welcome to attend. 

8. Training report
The CEO provided a report on training across Sussex in quarter 1 and quarter 2: 
· Q1 saw the CEO deliver training to 60 councillors throughout Sussex
· 16 lined up for Q2 so far across two dates, but would expect more to join in the coming weeks. Always very well received. 
· Three different planning sessions currently on offer, always popular with positive feedback. 73 attended training in Q1 across Sussex (run jointly with West Sussex). 15 booked in for Q2 so far. 
· 8 new clerks attended training in Q1 with Steve Trice. None lined up for Q2 yet. 
· New financial arrangement for training with Parkinson Partnership – lots of different topics on offer and clerks can book directly through the Parkinson website. 
· Other training organized in Q1 included banking for local councils and a webinar on insurance and risk. 
· Q2 to include a webinar on Hybrid Meetings – a free session from CloudyIT, as well as a session on Neurodiversity, as already mentioned.  Always looking for new and relevant training to offer our members. 

It was suggested that a webinar on AI was arranged as it was noted more clerks were turning to AI to help with minutes among other things.
 
9. ESALC/WSALC Conference
Board members were asked if members should be charged for attending the Conference but it was widely agreed to keep the event free of charge. 

10. District Associations
WDALC: The Chair said a meeting took place recently and was largely devoted to devolution. 
LDALC: The AGM was scheduled to take place in the coming weeks. It was also reported that Lewes councillors and clerks had a briefing on devolution last month at the Marine Workshop which was well received. It was also confirmed there was a vacancy on ESALC Board for a Lewes councillor and the CEO stressed the importance of having a healthy balance of representatives from all types of member councils and parish meetings. 
RALC: The Chair said the RALC meeting took place last week with attendance from Trevor Leggo which he said was very helpful. He commented that the Association did not have the resources to dictate to Rother District Council, despite some pushback from certain councils. He said RALC had a very good relationship with RDC and did not want to alienate that and he suggested ESALC should ensure Clerks are aware of the role of the Associations. Transfer of assets was also raised in terms of situations where private companies were competing with parish councils to regain a transfer of asset. 

The Chair asked if the £500 granted to each DALC by ESALC was sufficient to which each DALC confirmed it would be sufficient for the year ahead.  

11. Any other matters raised by Board members
The CEO said there was a need for Rother parishes to meet and Councillor David Young said a face to face meeting would be beneficial. Sedlescombe Golf Club was suggested as a potential venue. 

Councillor Douglas Murray said the amount of housing and CIL in the South Weald was a contentious point. The Parish Council only had 15% of CIL and they were looking to help Wealden spend the remaining 85% in their area before it potentially gets assumed by the unitary.  


12. Date of next meeting
TBC
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