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East Sussex Association of Local Councils Limited
Minutes for a Board Meeting 
[bookmark: _Hlk23936454]To be held at Uckfield Civic Centre
26th August 2025 at 10.30am
In attendance: 
	Mrs Marion Shepherd DL [Vice President]
	Douglass Murray (LDALC)

	Keith Stevens [Chairman ESALC, Chairman WDALC]
	Cathy Gallagher [LDALC]

	Keith Robertson [RALC]
	Alex MacGillivray [Vice President]

	David Young [RALC]
	

	Trevor Leggo [CEO, ESALC]
	Emily Simpson [Admin, ESALC]



1. Apologies for absence
Apologies were received from Councillor John Barnes. 
	
2. Minutes of the previous meeting 
The minutes were accepted as a true and accurate record.

3. Financial update 
The Chair reported there was £5,170 in the current account, £10,376 in the reserve account and £97,444 in the CCLA account, plus over £300 which had been received since the report was written. It was again suggested that a draft budget should be produced to which Board members agreed. The accounts to the end of March 2025 showed that the year ended on approximately £70,000. 

4. Pay award 2025/26
The Chair confirmed the latest national pay award had been set at 3.2% and it was agreed to pay this cost of living award to the two ESALC employees. 

5. Devolution and reorganisation 
The submission of the three unitary authorities must be received by government by 26th September, following which, government will determine whether it agrees with those proposals. It is likely the public will be made aware of their decision in the new year. East Sussex County Council, Boroughs and District Councils have agreed to a submission based on the existing county boundary which would mean Hastings and Eastbourne would no longer be boroughs. District Councils would also be abolished. Hastings and Eastbourne would have no status after reorganisation if they were not town councils. 
Brighton & Hove had recently proposed a land grab on parts of Lewes in a bid to obtain parishes which would include Telscombe, Newhaven, Peacehaven, as well as parishes along the lower Ouse and the A27 (St Ann Without and Falmer). 

Due to parish and town councils not being appropriate in some places, Neighbourhood Area Committees (NACs) were being investigated as a potential solution. Membership would be from interested parties within the area but they would not be subject to Code of Conduct and they would have no statutory powers. There was confusion as to whether NACs were only an option in unparished areas or if current parish councils could become one. The Chair had been informed it was only in unparished areas. It was widely agreed that the possibilities and scope of NACs needed to be made clearer. It was also confirmed that East Sussex was completely parished with the exception of Hastings and Eastbourne.  
Councillor Cathy Gallagher commented that economically speaking, Brighton & Hove was very important so it could not be seen to fail; she therefore believed it was inevitable that the proposed land grab in Lewes would be successful. 
The conversation ended by concluding that it was still not definitive that Sussex would become a unitary at this stage. 

6. NALC update
The Chair said NALC had been doing a lot of work on devolution and reorganisation. He said it was frustrating there was still no Standards Regime. As it was likely everything would change with regards to Monitoring Officers, it was understandable that no changes may be made in the immediate future. Councillor Kay Moss questioned minimum standards to become a councillor and believed there should be a basic criteria that all councillors needed to meet. 
The Chair said the NALC elections would take place at the end of November or early December. He said he would step down as the NALC Chair as his tenure will have come to an end. 
7. ESALC Conference and AGM 
The CEO said the format would be similar to last year and would take place at the AMEX in Brighton on the 4th November 2025. Exhibitors and speakers were being organised and members were invited to make any suggestions. The CEO said PCC Katy Bourne would be a speaker of interest regarding her office’s work on shoplifting, but made it clear it must not be an opportunity to canvas for her Mayoral campaign. A conversation ensued regarding other mayoral candidates and whether or not they should be invited but Board members felt this may be politicising the Conference too much. After consideration, it was agreed that a separate hustings in the new year could be arranged. 

A Gatwick representative at the Conference was also suggested and widely agreed as a suitable exhibitor or speaker. 

8. Poor behaviour by councillors 
The CEO said this was on the increase and that it usually linked to the departure of clerks. He said much of his time was spent resolving conflict between councillors as well as members of staff. Monitoring Officers could not do anything of substance as whilst councillors could be subjected to training, there was no legal implication if they do not attend. 

Councillor Keith Robertson asked if there was an emergency clause which could be included in the Financial Regulations which would allow employees to continue to be paid should signatories be unavailable or had left the council. The Chair floated the idea that the District or County Association could help and it was agreed to look into this further, as this was an issue which was relatively commonplace in parish councils. 

9. District Associations 
WDALC – the Chair said its most recently meeting was largely taken up by devolution and reorganisation. 
RALC – the Chair said their recent meeting was also focused on devolution and reorganisation.  
LDALC – the AGM was scheduled to take place on the 18th September in person. Councillor Kathy Gallagher said a review of sports within Lewes District was underway and it would be beneficial to have a report on that if possible. 

10. Any other business
The Chair said CCLA were subject to a bid from Jupiter investments. The bid was currently going through, subject to FSA approval, and it was confirmed that CCLA operations would continue to run as usual. 

A question was raised about succession planning and who would take the position of the CEO when he chose to retire. The CEO confirmed he was completely immersed in reorganisation and planned to continue in his role until such a time as things had settled, so he would not be leaving of his own volution before 2028. 
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