WEALDEN DISTRICT ASSOCIATION OF LOCAL COUNCILS
To: Members of the Wealden District Association of Local Councils.
You are invited to attend the Association Meeting of the Wealden District Association of Local Councils which is to be held in the Green Room, Uckfield Civic Centre, Uckfield, East Sussex TN22 1AE on Wednesday 14th January 2026. This meeting will start at 7.00pm.  
Alison Stevens
Honorary Secretary

6th January 2026
A G E N D A
1. Apologies for Absence
To receive and record apologies.

2. Election of Chair
To elect a Chair for the forthcoming year.

3. Election of Vice-Chair (if applicable)
To elect a Vice-Chair for the forthcoming year.

4. Minutes of the Annual General Meeting held on 16th July 2025
To approve the minutes of the meeting (previously circulated and attached).
5. Election to the Management Committee
To elect one member to serve on the Management Committee.
6. Election of Director to ESALC
To elect one Director to represent the Association on ESALC.
7. Election to Wealden Local Strategic Partnership
To elect one member to represent the Association.
8. Election to the Standards Committee
To elect one member to serve on the Standards Committee.
9. Election to the Joint Action Group
To elect one member to represent the Association.
10. Subscription Rates 2025/2026
To ratify the subscription rates for the 2025/2026 financial year.
11. Bank Signatories
To approve new bank signatories for the Association.
12. Update from Wealden District Council
To receive an update from Trevor Scott, Chief Executive Officer, Wealden District Council, on the following:
i. 
Local Government Reorganisation
ii. 
Crowborough Training Camp
iii. 
WDC Budget
iv. 
Local Plan
13. Other District Council Matters
To hear the most pressing District Council issues affecting the Town and Parish Councils present.
14. Questions from Members
To receive questions from members.
15. Dates of Future Meetings
To note dates of future meetings which are as follows:

i. 8th April 2026 – Civic Community Hall, Hailsham
ii. 1st July 2026 – Civic Centre, Uckfield

iii. 7th October 2026 – Civic Community Hall, Hailsham
