[image: SALC blue]

East Sussex Association of Local Councils Limited
Minutes for a Board Meeting 
[bookmark: _Hlk23936454]To be held at Heathfield Community Centre
8th December 2025 at 10.30am
1. Apologies for absence
Apologies were received from Dr Alex MaxGillivray. 
2. Election of Chair and Treasurer
Councillors Keith Robertson and Douglas Murray were proposed as Chair. After consideration, the Board voted for Councillor Keith Robertson to be Chair who proceeded to chair the rest of the meeting. 
The Chair said Treasurer was an unusual role for a Director in a Limited Company and suggested a Board member was appointed to have oversight of the finances instead, noting that Emily Simpson did the day to day bookkeeping and Mulberry & Co prepared the Year End Accounts. It was unanimously agreed that the Chair would have oversight of the finances due to his financial background. It was also agreed there would be an oversight committee made up of the Chair and Vice Chair. 
The Chair proposed quarterly financial reports to which the Board agreed. It was discussed how the Board should have more involvement and accountability regarding the finances, whilst continuing to have an external review in the form of Mulberry & Co. 
It was decided to also elect two representatives to join Trevor Leggo as NALC representatives, after this item was deferred at the AGM. After discussion, Councillors Kay Moss, Keith Robertson and John Barnes were proposed. Councillors Keith Robertson and Kay Moss were elected and it was agreed that if one of them could not attend a NALC meeting, Councillor John Barnes would act as substitute. 
3. Minutes of the previous meeting
The minutes of the previous meeting were recorded as a true and accurate record. 
4. Financial update
The Chair said a draft budget had been written but there were some outstanding questions on the accounts to 30 September and until these were answered, the budget could not be circulated for Board approval.
It was also agreed that quarterly accounts would be presented to the board to include a P&L Balance sheet and any relevant notes on financial performance from Q3 2025.
The board discussed the reserve levels which subject to confirmation with the draft budget were expected to reach £70k by the end of 2025. These reserves were considered necessary to fund additional work needed relevant to local government reorganisation whilst maintaining a reasonable general reserve.
The draft budget suggested a net loss without putting membership fees up of approximately £6k. It was proposed to increase ESALC membership fees by 10% and this was agreed unanimously. Members would receive notification prior to the end of December. 
It was also agreed to increase the grants payable to the three District Associations by 10%, ensuring each Association would receive £550 for 2025/26, which would be processed imminently. 
A conversation ensued regarding DALC Secretaries and the difficulty in retaining them. It was agreed they would likely need to work more hours as more meetings would take place as a result of local government reorganisation. 
5. Devolution and reorganisation 
The CEO said the mayoral elections had been deferred by a year which meant devolution would be delayed by two years. The known mayoral candidates may also change now there were new timeframes. 

He said Wealden District Council was not in agreement with either of the current proposals and subsequently, Becky Shaw, Chief Executive of ESCC, had arranged a meeting to discuss further but excluded WDC Chief Executive. Board members were asked who would like to attend and to contact Trevor Leggo to discuss further.  
There was a mixed response from Board members regarding the proposals. While most were in favour of the 1 Sussex proposal and some declaring against the Brighton proposals, it was agreed that without the specific confirmation of the view of the district associations, ESALC would not take a view at this stage. It was widely agreed that the Board did not have the power to represent all 100 parishes and their differing views; it would be logistically impossible. 
It was also noted that with so little defined in legislation relevant to the role of Parish and Town Councils in LGR that further work was needed to establish what Town and Parish Councils needs are and to engage with the unitary as it emerges.
The CEO concluded by asking Board members to feed back any points they wanted to be raised at the upcoming meeting with Becky Shaw and others, including the Chairs of the East Sussex district associations.
6. Review of joint ESALC & WSALC Conference, 4th November
The CEO said the Conference was very well attended with 180 delegates and topical speakers. The Board agreed to the same venue again next year. 
7. District Associations 
LDALC: the Chair said the last meeting was on the 15th September 2025. The Lewes MP James MCleary spoke of his parliamentary activities. The next meeting was set to take place on the 15th January 2026. The AGM would take place in April 2026. Internally, he said there was now an LDALC email address, the accounts were now on their way to being back in good order and would be circulated ahead of the next meeting. He also confirmed the appointment of temporary Secretary, Paula Gander. 
WDALC: the next meeting would take place in January 2026. Wealden District Council had decided to release some of their funds to the local parishes: up to £2m was being dispersed. The Crowborough asylum camp issues were also much of the locals focus at the moment. 
RALC: A LGR committee had been set up to understand how this had impacted other regions ( e.g Cornwall) and they were working closely with RDC to assess how the needs of Rother to have a strong voice and representation in the new unitary could be met. The Chair had invited representatives from Wealden and Lewes districts to join the LGR committee and consider working with RALC to establish a joint proposal on how to proceed. The Chair also explained how RALC were working with the Monitoring Officer at RDC to see if they could extend the complaints triage procedure used by RDC into something useable by the Parish Council members to reduce the level of complaints. 
8. Panel to represent ESALC and WSALC interests
The West Sussex ALC Chair, Douglas Denham St Pinnock, was in attendance to discuss the establishment of a small Panel of Board Members to represent the joint interests of ESALC and WSALC in the context of the Combined County Mayoral Authority. One job was to continue lobbying hard for a seat on the Mayoral council.  He stated that it was agreed at the recent WSALC Board meeting that two WSALC members plus the WSALC Chair acting as panel Chair would be most appropriate, and the hope was for two ESALC members to join. 
Board members agreed that having a seat at the Mayoral council would be an advantage but had some questions on governance, panel set up, members, chairing and how best to collate and represent the views of all parishes within Sussex. It was agreed that engagement from the bottom up involving the district associations would be crucial. 
The WSALC Chair said the panel was to help ensure towns and parishes would be represented at the highest level or the level just below that with a view to the mayoral authority. 
[Sine the meeting, the Chair of ESALC has indicated that further discussion needs to take place regarding terms of reference and constitution of the proposed panel].
9. Date of next meeting 
The next meeting was scheduled for Thursday 26th March 2026 at 10.30am at the Ringmer Highways depot. A visit to the operations at the depot would follow the board meeting. 
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