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EAST SUSSEX ALC LIMITED
Village Way, High Street, Lewes, East Sussex, BN7 2QS
Company No. 08500914 – Incorporated England & Wales

Annual General Meeting of the East Sussex Association of Local Councils Limited held on 4th November 2025 at 10:30
at the AMEX Stadium, Brighton, East Sussex

Those in attendance:  
Vice Presidents: Dr Alex McGillivray, Marion Shepherd DL 
Directors: Christopher Baker, John Barnes, Cathy Gallagher, Kay Moss, Douglas Murray, Keith Robertson.
Officers: Trevor Leggo (CEO, ESALC), Paul Richards (Clerk to the Board).
Members: There were 64 representatives present representing 46 councils. 
1. Elections
a) Election of President
The Marquess of Abergavenny was proposed and unanimously re-elected as President. 
b) Election of Vice Presidents
Dr Alex MacGillivray, Marion Shepherd DL and David Young were proposed for re-election. This was seconded and unanimously carried. 
c) Welcome by the Vice President 
The Marquess of Abergavenny was unable to join the Conference so one of the Vice Presidents, Marion Shepherd DL, welcomed everyone to the meeting. 
2. Apologies 
Apologies were received from ESALC President, The Marquess of Abergavenny, Company Secretary Mark Mulberry, Directors Keith Stevens & David Young and the following Clerks, Councillors and Parish and Town Councils:
Alfriston, Fletching, Hadlow Down, Icklesham, Iden, Long Man, Northiam, Uckfield, Westham; Clerks Vicki Rutt (Catsfield and Hadlow Down), Karen Ripley (Salehurst & Robertsbridge), and Councillors David Young (Ewhurst), Nick Brown and Sean O’Hara (Salehurst & Robertsbridge), and Paul Davies (Peacehaven).  

3. To approve the minutes of the Annual General Meeting held on 4th November 2024
The minutes were proposed for approval as a true and accurate record of the meeting. This was seconded and carried unanimously. 

4. Report from the CEO of East Sussex ALC Limited on the Annual Report for the Year Ended 31 March 2025 
The ESALC CEO gave a summary of the main points highlighted in the report – please see Appendix A for the full report. Cllr Bevan (Piddinghoe) thanked the CEO for supporting the parish council during their recent difficulties.
5. To approve the accounts for the Year Ended 31 March 2025
The accounts for the year ended 31 March 2025 had been circulated ahead of the meeting whereby Board members unanimously AGREED to adopt them.

The Year End accounts were noted by member councils.

6. To note the Directors appointed by the District Associations 
The following Directors appointed by the District Associations were noted as follows: 
Lewes District Association: Christopher Baker, Cathy Gallagher. There was one vacancy.
Rother District Association: Keith Robertson, John Barnes and Geoff Thomas.
Wealden District Association: Kay Moss, Keith Stevens, Douglas Murray.

Vice President Shepherd referred to the Keith Stevens’s recent illness and that he would step down from his duties. Delegates joined the Vice President in wishing him and his family well and thanked him for his long years of exemplary service in supporting local councils.

7. Election of Representatives to the National Association 2025/26 
This item was deferred to a future Board meeting.

8. Any other matters 
No questions were raised ahead of the AGM. 
The CEO referred to the increase in poor councillor behaviour and that all local councils should stand up to improve relationships. He recommended that all ESALCs consider adopting the Civility and Respect Pledge. He also advised that NALC were, regrettably, no further forward in their discussions with Government relating to tougher sanctions for councillors who demonstrate poor behaviour.
Cllr Gallagher (Peacehaven Town Council and Telscombe Town Council) thanked ESALC and the CEO for their excellent training programme. The CEO emphasised that regular training is free of charge as it is included in the ESALC subscription. Other, more specialist training courses would be charged for e.g. planning.
A question relating to hybrid meetings and remote attendance for council meetings was asked. The CEO advised that he would ask NALC for an update and circulate the response.
A question relating to the merger of parishes ahead of any Local Government Reorganisation (LGR) plans was posed. The CEO reminded all attending that parishes did not need LGR to plan any merger of parishes. The District Council can invoke a merger procedure once the communities in question agree. Under LGR, the new Unitary Authorities would manage such a process.
The meeting closed at 11:05 am.

Signed

Name

Date

The meeting was followed by the joint WSALC and ESALC Conference which involved presentations from: WSCC Chief Executive, Leigh Whitehouse; NALC Chief Executive, Jonathan Owen; PCC Katy Bourne; planning consultant Steve Tilbury; Breakthrough Communications Chief Executive, Dan Purchese.


Appendix A - Report of the CEO 
Although the prospect of Devolution and Reorganisation tends to dominate the world of local councils at present, there are many other day to day issues where SALC is called upon to assist its membership and those that are more prominent will be referred to in this report.
Councillor behaviour
It is a matter of fact that a great deal of my time is spent seeking to resolve conflict, either between councillors, councillors and staff but increasingly where a community wishes to take issue with its parish council. Such matters are often caused by an individual councillor whose actions can put that council in a vulnerable position eg resignation of the Clerk and a possible claim for Constructive Dismissal. Reputational damage can easily occur with the community reluctant to become associated with a troubled council. 
The Code of Conduct was brought into our Sector in 2003 and up to 2011, the Monitoring Officer, following an investigation into an alleged breach of the Code could recommend the Standards Committee to suspend a councillor for up to 6 months. This sanction was removed by the then Secretary of State and although this Government has indicated sanctions could be reinstated, nothing has happened with Monitoring Officers, Clerks and CALCs continuing to wallow in frustration. 
In recent years the Civility and Respect Pledge has been introduced and adopted by many towns and parishes, but it doesn’t carry any sanctions for poor behaviour, so it really adds nothing to the Code of Conduct.  
Perhaps a remedy rests within a council with the Chair and other councillors challenging a difficult councillor, pointing out that the behaviour is unacceptable and must not continue.
Resilience Planning
Many of our councils have produced an Emergency or Resilience Plan that can be used at times of local crisis. It is important to have something in place to ‘hold the fort’ until Category 1 and 2 providers arrive on the scene. 
There are a number of factors that might persuade a town or parish to draft a Plan, currently the Geopolitical situation is more unstable than it has been, cyber-attacks, impact on the food supply chain, climate change, power outages to name a few.  Given that the severe floods in Lewes and Uckfield occurred 25 years ago this month it is timely to recall that the town councils played a big part in coping with the situation. We do not know yet how reorganised local government will adjust to responses without District Councils, but we can offer some help and encouragement.
A template Plan is available aimed at parish councils, assistance with its completion is available and, for those with an existing Plan, an independent audit can be arranged. 
It is very likely that all communities have a resident who has retired from ‘Blue Light’ services who might be persuaded to assist the Clerk and let us not forget the 60,000 armed forces veterans spread across Sussex - many of whom attend the local Breakfast Clubs.   
High Spot
It was a privilege to attend the meeting of Southwater Parish Council on 17th September and be invited to present the Local Council Award Scheme Gold Certificate. It is very clear that Southwater PC is an exemplar in so many ways, supportive, ambitious councillors and a very competent Executive Officer in Justin Tyler with a well-staffed team.
Co-options
The process of co-option to fill casual vacancies should be very straightforward but some this year have presented problems. There have been unsuccessful candidates who believe they have been unfairly treated and become very upset when they are told there is no remedy; the choice is solely based on the skill and judgement of the Council in making the selection. 
One way to overcome this difficulty is to emphasise the importance of ‘team building’. The Council should have ‘aims and objectives’ contained in its Business Plan, it will also have carried out a ‘skills and experience’ audit with existing councillors which will identify any gaps in the areas the Council wishes to pursue. The notice of vacancy should then state that applications are invited from those with experience that will complement ‘the team’. This will aid selection and help to justify the decision.

Trevor Leggo, CEO, Sussex Associations of Local Councils                                                                                                       October 2025  
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