                      Wealden District Association of Local Councils

DRAFT

Minutes of the Meeting of the Wealden District Association of Local Councils held at the Civic Community Hall in Hailsham on Wednesday 8th April 2026 at 7.00pm



1. Present: Councillors Douglas Murray (Chairman, Polegate), Martyn Garrett (Crowborough), Martin Cooper (Willingdon and Jevington), Christine Payne (Willingdon and Jevington), Kay Moss (Crowborough), Diane Ward (Uckfield), Katy Waterman (Warbleton), Malcolm Ramsden (Wadhurst), Andrew Billings (Horam), John Castle (Hellingly), Peter Lowton (Pevensey), Paul Dunstall (Heathfield and Waldron) and David Mallett (Buxted.

Also in attendance; Trevor Scott (CEO, Wealden District Council), Trevor Leggo (CEO, ESALC) and Alison Stevens (Honorary Secretary). 

2. Apologies for Absence: Apologies for absence were received from: James Partridge (Leader, Wealden District Council), Shirley McKinnon (Pevensey), Penny Lawne (Withyham), Lolita Reeves (Maresfield), Patrick Coffey (Heathfield and Waldron), Danehill Parish Council, Long Man Parish Council, Mayfield and Five Ashes Parishes Council, Michael Busted (East Dean and Friston), Robert Nathan (Hartfield) and Linda Butcher (East Hoathly with Halland).

3. Election of Chair
Having been duly proposed and seconded, Cllr Douglas Murray was elected Chair of the Wealden District Association of Local Councils. 

4. Election of Vice-Chair
Having been duly proposed and seconded, Cllr Christine Payne was elected Vice Chair. 

5. Minutes of the Annual General Meeting held on 16th July 2025
The Minutes of the Annual General Meeting held on the 16th July 2025 were read, accepted as a true and accurate record, and signed by the Chair.  

6. Election to the Management Committee
Cllr John Castle was elected on to the Management Committee.

7. Election of Director to ESALC
Cllr Diane West was elected to serve as Director to ESALC.

8. Election to Wealden Local Strategic Partnership
Cllr Christine Payne was chosen to sit on to the Wealden Local Strategic Partnership.

9. Election to the Standards Committee
Cllr Kay Moss was appointed onto the Standards Committee.

10. Election to the Joint Action Group
Cllr John Castle was voted onto the Joint Action Group.

11. Subscription Rates 2025/2026
The subscription rates for the 2025/2026 financial year were ratified. It was noted that rates remain unchanged.

12. Bank Signatories
It was agreed that the Chair, Vice-Chair and Honorary Secretary will be the Association’s bank signatories going forward. Two signatories at a time will authorise transactions.



13. Update from Wealden District Council
Trevor Scott provided an update on the following:
· [bookmark: _GoBack]A Local Government Reorganisation proposal is now expected to go out for consultation in May 2026, with a decision anticipated in July 2026. The Brighton option now seems to be off the table. A shadow unitary is expected to be formed in May 2027 in preparation for the new unitary council in 2028.
· A formal policy on the devolution of assets and services to Town and Parish Councils is currently being developed and is expected to be presented to Cabinet in June 2026. The consultation deadline for the Local Plan has now passed. Responses to both consultations will be used to inform Regulation 19.
· Wealden District Council implemented a ward budget scheme for 2025/26, allowing councillors to allocate funding for community projects. Funding for 2026/27 has also now been agreed.
· The new Wealden Community Sports Hub is progressing well and is nearing completion. Wealden has completed the delivery of new employment units on Farningham Road, Crowborough, and the new Medical Centre at Polegate is also progressing well. A combined medical and community centre in Mayfield is now beginning construction.

He then responded to the following questions from the Wealden Larger Parishes Forum:

i:	Does Wealden District Council have a formal policy for the devolution of assets and/or services? If 
	not, will WDC develop and share such a policy with all Town and Parish Councils? 

A formal policy for the devolution of assets and services is being drafted and is expected to be presented to Cabinet for approval in June. Once approved, the policy, which will include a list of assets, will be circulated to all Town and Parish Councils and discussed at the next WDALC meeting on 1st July. Some crossover with the Rother policy is expected.
	
ii:	Is WDC willing to prioritise Community Asset Transfers to Town and Parish Councils, rather 
	than selling assets at market value, in order to retain important community assets? 

Whilst the District Council has a ministerial directive to balance the interests of the new authority, it will not necessarily seek full market value in every case. There is a willingness to engage with Town and Parish Councils on potential asset transfers, including consideration of asset “packages” and associated costs. Assets included in the Housing Revenue Account will not be as straightforward to transfer as those in the General Account.

iii:	Could WDC investigate introducing a parking scheme (e.g. limited free parking periods) in its 
	car parks prior to any devolution, to support town and village centres, similar to schemes 
	operating elsewhere in Sussex? 

Members raised concerns regarding the future of car parks and free parking, and the potential impact that the introduction of charges may have on local high streets. Legal and fiduciary constraints prevent the transfer of income-generating assets at below market value, even to another local authority; however, free parking will continue until the unitary council has been established. Thereafter, the unitary council will determine the approach.

Offering the first hour free has proved a successful compromise in Petworth. It is highly likely that parish councils will need to increase their precepts if they take over ownership of assets.

iv:	Why are there instances where WDC officers decline requests to meet (e.g. short virtual meetings), given the seniority and responsibilities of these roles? 

	Mr Scott stated that he had checked and, to the best of his knowledge, all queries had been answered. He also confirmed that an officer is always available to receive calls. However, he felt that, in this case, the issue of asset transfers affects all parishes, not just the larger ones, and therefore suggested raising the matter through the WDALC.

v:	Current engagement is largely limited to a WDC-hosted conference every 12–18 months. The Forum proposes:
· More frequent engagement over the next two years 
· A biannual parish forum (2 hours or half-day), with agenda items identified by Town and Parish Councils 

Mr Scott confirmed that he would be more than happy to attend, or to send an appropriate officer to attend, Wealden Clerks’ Meetings to speak with officers, and WDALC meetings to speak with councillors, if invited. Councils are also welcome to request that items be included on the WDALC agenda. 

When asked about his non-attendance at an event involving Lewes District Council, Eastbourne Borough Council, Hastings Borough Council and East Sussex County Council, he confirmed that he had not been invited.

14. Other District Council Matters

It was reported that progress on the Millennium Green skate-park is currently delayed pending a proposal from the parish council.

It was noted that staff morale within Wealden District Council remains generally high, despite uncertainty surrounding local government reorganisation, as considerable work is being undertaken to support staff. Mr Leggo added that parish councils could be a potential source of employment for some.

15. Questions from Members

A future agenda item to consider how Town and Parish Councils will engage with any new unitary authority structure was requested by Cllr Moss.

16. Dates of Future Meetings

The following dates were noted:
· 1st July 2026 – Civic Centre, Uckfield 
· 7th October 2026 – Civic Community Hall, Hailsham 

There being no further business, the meeting closed at approximately 8.30pm.
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