[bookmark: _GoBack]Minutes of the Meeting of Lewes District Association of Local & Parish Councils (LDALC) 
held at 14:00 on 15 January 2026
in the 
Council Chamber 
Seaford Town Council 
37 High Street Seaford 
BN25 1HG
 
Councillors attending: 
Cllr. Andy Holman (Barcombe Parish Council (PC)), 
Steve Carter (Clerk at Glynde & Beddingham and South Heighton PCs), 
Cllr. Christopher Baker (Iford Parish Meeting (PM)), 
Cllr. Imogen Makepeace (Lewes Town Council (TC)), 
Cllr. Ken Dry (Newhaven TC), 
Cllr. Chris Armitage (Newick PC), 
Cllr. Cathy Gallagher (Peacehaven TC), 
Cllrs. Nick Beaumont and Niki Shefras (Plumpton PC), 
Cllr. Gordon Sims (Ringmer PC), 
Cllr. Liz Boorman (Seaford TC), 
Cllr. Vincent Tickner (Westmeston PC).
In attendance: 
Cllr. Laurence O’Connor (Lewes District Council);
Mr Trevor Leggo, Chief Executive Officer (CEO), East Sussex Association of Local Councils (ESALC); 
Cllr. Keith Robertson, (Catsfield PC, Chairman of ESALC and Rother Association of Local Councils (RALC); and
Paula Gander, LDALC Secretary.
INTRODUCTION
The Chairman welcomed the 12 LDALC representatives and guests named above to the meeting and explained that Mims Davies M.P. had withdrawn from the meeting owing to the difficulties being experienced by her constituents that are customers of South East Water.  The Chairman thanked Seaford TC for the use of its Council Chamber. 
Cllr. O’Connor provided members with an update of the draft Lewes Local Plan, presenting slides to the screen, to which he spoke and which he agreed could be circulated to LDALC members. He covered the following principal points:
· It is essential that all councils within LDALC respond in detail to the consultation to make sure that account may be taken of their residents’ representatives’ representations: the local knowledge held by Councillors and their electors can be very helpful in shaping policy;
· In the absence of an up to date Local Plan an application for planning permission will be decided only against the National Planning Policy Framework and H.M. Government guidance; this is because the “current” Lewes Local Plan is out of date.   Such applications could be made in respect of sites that Lewes District Council has not accepted in the draft Local Plan as being appropriate for development.   Accordingly, in responding to the current consultation, the fourth, it is equally important for Councils in responding to the consultation to set out why sites proposed but not listed as appropriate for development in the draft Local Plan, should not be developed; 
· The draft Local Plan sets out five tiers, each tier identifying the suitability for development of the settlement identified in the relevant tier; and
· Cllr. O’Connor accepted that planning is detailed and complex, an unavoidable consequence of planning law: he confirmed that he can be contacted by e-mail (Laurence.OConnor@lewes.gov.uk), should a Parish Council have a question on/wish to discuss any aspect of the draft Local Plan. The consultation closes on 28 February 2026.
Cllr. Shefras thanked Cllr. O’Connor for the considerable work that he has put into the draft Local Plan.
1. APOLOGIES FOR ABSENCE
Six apologies for absence were received, from:
Chailey PC – Cllr. Elizabeth Berry;  
Ditchling PC – Cllr. Tracey Euesden;
Falmer PC – Cllr. Melanie Cutress; 
Kingston PC - Julie O'Donnell;
Streat PM - Paul Vidler; and
Wivelsfield PC – Cllr. Harriet Martin.

2.  MINUTES OF ANNUAL GENERAL MEETING
The Minutes of LDALC’s Annual General Meeting held on 18 September 2025 which had been circulated with the notice of and agenda for the meeting were APPROVED and the Chairman was authorised to sign them. 
6.     DEVOLUTION AND LOCAL GOVERNMENT RE-ORGANISATION
With the leave of the meeting, item 6 on the agenda was taken next.   The Chairman explained that at the joint West Sussex Association of Local Councils (WSALC) and ESALC conference held in the Amex Stadium last year the Chairman of the National Association of Local Councils, had urged Parish and Town Councils to seize the opportunity presented by the disappearance of District and Borough Councils and that opinion had been repeated by Trevor Scott CEO of Wealden District Council who spoke at the Wealden District Association of Local Councils (WDALC) meeting held on 14 January 2026.  Cllr. Robertson had kindly agreed to attend the meeting to explain what RALC has been doing to ready itself for the disappearance of District and Borough Councils.  H.M. Government’s decision on the shape of the new unitary authorities is expected in March 2026 with councils operational by April 2028.
Cllr. Robertson invited LDALC to join RALC and WDALC is identifying shared interests upon which they and West Sussex Association of Local Authorities could speak to the new unitary authority with one voice.  Cllr. Robertson expressed the opinion that the contact with the unitary authority may be via two representatives for the whole of Sussex, East and West.  RALC is meeting representatives from Cornwall, which has undergone similar change, to find out what went well and what went less well, to inform thinking.
Cllr. Gallagher said that LDALC having fallen into abeyance for some while, is beginning to revive and she is interested in it identifying matters of concern to it, having attended (on-line) a RALC discussion on this topic.   
It was asked, what will become of Peacehaven and Telscombe Town Councils and their assets, if their geographic areas become part of Brighton & Hove City Council’s unitary authority?  Both Town Councils would continue and their assets remain vested in them.  The Bill (English Devolution and Community Empowerment Bill) makes no provision for them: it is concerned with Unitary Authorities, County Councils, District and Borough Councils 
Cllr. Robertson invited LDALC members to join the next call details of which he would circulate, so that they can hear directly what is afoot.  Members present expressed interest on the initiative but were cautious about making a commitment which might be difficult to fulfil. 
The Chairman thanked Cllr. Robertson for his helpful update. 
After an adjournment for five minutes, the meeting resumed and at the welcome suggestion of Cllr. Gallagher, each of those present introduced themselves.
3. OUTSTANDING MATTERS
3.1 On-line banking – the Chairman reported that he and Trevor Leggo had each received a card reader and card from Barclays Bank.
3.2 Auditor’s letter to members:
3.2.1 Subscriptions 2023/2024 and 2024/2025 and 2025/2026 are paid and up to date, bar three councils are up to date.  One of the three, Plumpton PC has changed its e-mail address, which may account for no payment having been received.  It will be followed up. 
3.2.2 Secretary and accounting package – the receipts and payments having been circulated in mid-December, were displayed to the screen for comment. The Chairman identified that revenue and expenditure is finely balanced.
3.3     Devolution catch-up – this had been a personal initiative.
4.      FINANCE REPORT
4.1 Financial Statement for the period 1 April 2025 – 30 November 2025). This was covered in Agenda item 3.2.1 above.

5.     MATTERS FOR DECISION 
With leave of the meeting, the order of Agenda items 5.1 and 5.2 was reversed.

5.2 LDALC Vacancy – Member Election
Mr Leggo explained that LDALC has two directors on the board of ESALC, Cllrs. Gallagher and Baker and that there is a vacancy for the third.  The distribution of those seats being one coastal strip representative, one representative from a small parish and the third, a larger parish to the north of Lewes.  Cllr. Harriet Martin, Chairman of Wivelsfield PC has agreed to stand and was elected.

5.1 Frequency of and dates for, times and places for LDALC meetings in 2026/2027
It was agreed that the meeting dates and times (2 p.m.) would be published on a rolling basis 12 months in advance, so that there is a continuing long view, to make planning for attendance easier, moreover that on-line dial in would be available, although a strong preference for physical presence was expressed.
6.     MATTERS FOR INFORMATION
6.1 Devolution and L ocal Government Re-organisation – dealt with at item 6 above.
 7.     ANY OTHER BUSINESS
The Chairman thanked those present for coming and there being no further business, the meeting closed at 15:55 pm

8. NEXT MEETINGS
30 April 2026 (Annual General Meeting), 10 July 2026, and 22 October 2026. 
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