Draft Minutes of the Annual General Meeting
 of Lewes District Association of Local & Parish Councils (LDALC) 
held at 14:00 on 30th April 2026
in the Railwayside Room, Marine Workshops, Newhaven BN9 0ER
 
Councillors attending: 
Cllr. Harriett Martin – Wivelsfield PC
Cllr. Christopher Baker - Iford Parish Meeting PM 
Cllr. Cathy Gallagher - Peacehaven TC 
Cllrs. Nick Beaumont and Paul Burford - Plumpton PC 
Cllr. Gordon Sims - Ringmer PC 
Cllr. Vincent Tickner - Westmeston PC
Cllr. Sarah Hale – Newhaven TC
Cllr. Brian Hodge – Newick PC
Cllr. Matthew Bird – Lewes Town Council

In attendance: 
Cllr. Laurence O’Connor - Lewes District Council
Cllr. Zoe Nicholson - Leader of Lewes District Council
Mr Rob Cottrill – Chief Executive Lewes District Council and Eastbourne Borough Council and Interim Chief Executive Hastings Borough Council
Mr Ian Fitzpatrick - Deputy Chief Executive Lewes District Council
Ms Paula Gander - LDALC Secretary

INTRODUCTION
The Chairman welcomed the LDALC representatives and guests named above to the meeting and thanked Rob Cottrill for the use of the Marine Workshops Meeting Room. 
Guest speaker, Chief Executive Rob Cottrill’s talk provided members with an update on local government re-organisation. 
GUEST SPEAKER
Mr Rob Cottrill commented on the Government’s devolution plans with Sussex proving more complicated. Significant changes were highlighted with the One East Sussex proposal.
Mr Cottrill referred to a letter dated 25 March 2026 from Rt. Hon Steve Reed MP, Secretary of State for Housing, Communities and Local Government. 
The main concerns re: Brighton and Hove, it extending its current “footprint” by including Telscombe, Peacehaven, East Saltdean and Falmer. Two key areas of focus were highlighted Economic Growth and Housing Growth.
Further consultations will take place after the Local Elections on 7 May 2026 with the Mayoral and new Unitary Elections taking place in May 2027. The successful candidates for East Sussex County Council elected on 7 May 2026 will have one year only in office for that council. There will also be a shadow unitary authority until April 2028 when the new unitary authority will take over fully. District Councillors will be expected to stay in place until April 2028. The shadow unitary authority will have the same officers continuing to provide services but no major policy changes.
[bookmark: _GoBack]If Telscombe and Peacehaven Towns with Falmer are aligned with Brighton & Hove, this will be by April 2028. Further consultations are needed with full details not available yet, but expected to start 11 May for 1 month.  Although a limited reach, all Town and Parish Councils in East Sussex are encouraged to give views. It is expected that there will be two Questions with Yes or No Answers. Questions are expected to be based around good reasons to change for financial and public service aspects.
Lots of discussions with Cllr. Nicholson pointing out the public have been asked twice already with the answer both times being that overwhelmingly they want to stay with East Sussex and not go to Brighton and Hove.
The Chairman thanked Mr. Cottrill, Mr. Fitzpatrick and Cllr. Zoe Nicholson for attending and giving such an important update.

1.   APOLOGIES FOR ABSENCE
  Eight apologies for absence were received from:
  Cllr. Ciarron Clarkson - Telscombe Town Council
  Ken Dry - Newhaven Town Council
  Julie O’Donnell - Kingston Parish Council
  Steve Carter - South Heighton Parish Council
  Cllr. Imogen Makepeace - Lewes Town Council
  Lorna Thwaites - Rodmell Parish Council and Firle Parish Council
  Chris Armitage - Newick Parish Council.
  Trevor Leggo - Chief Executive East Sussex Association of Local Councils (ESALC)

The Chairman reported that Trevor was in hospital having broken three ribs.  The meeting sent its best wishes for a speedy recovery.
2.	MINUTES OF MEETING	
2.1         The Minutes of LDALC’s Meeting held on 15 January 2026 had  been circulated with
the notice of and agenda for the meeting were APPROVED and the Chairman was authorised to sign them. 
   
3.        OUTSTANDING MATTERS
3.1	 Subscriptions for 2025/2026 were APPROVED at the 2025/2026 level for 2026/2027. All agreed that invoices for 2026/2027 can be sent out. 
3.2	Rother Association of Local Councils have been leading representatives from Lewes and Wealden District Councils in a conversation looking at Devolution and Local Government Re-organisation and the future for Parish and Town Councils and local representatives. As well as how the Local Associations and NALC are structured and what is their role re The Major and Unitary Councils.
Cllr Keith Robertson (KR) the Chair of ESALC and of Rother District Association of Local and Parish Councils is leading on this and has written a paper to be considered and taken forward. Cllr Cathy Gallagher as a Board Member of ESALC representing Lewes District has been attending some of the meeting remotely.
ACTION - Members at the meeting asked to see the paper and for KR to be invited to the next meeting.
4.	FINANCE REPORT
4.1	Secretary and accounting package - the receipts and payments having been circulated on 28 April, were displayed to the screen for comment. The Chairman identified that revenue and expenditure is finely balanced and invited comments.
Financial Statement for the period 1 April 2025 – 31 March 2026 was APPROVED. Proposed Cllr. Tickner and Seconded Cllr Martin - all agreed.

5.      	MATTERS FOR DECISION
5.1	Election of Chairman – Cllr Baker advised he was not standing again and that a new Chair is required. Cllr Gallagher agreed to be Acting Chair. Proposed Cllr. Baker and Seconded Cllr O’Connor - all agreed.
5.2	Appointment of Secretary. Cllr Baker offered Ms Gander as Secretary. Proposed Cllr O’Connor and Seconded Cllr Gallagher - all agreed.
5.3	Budget 1 April 2026 – 31 March 2027. The Draft Budget had been previously circulated on 28 April and shown on the screen for comment. Budget APPROVED.  
	
6.     	MATTERS FOR INFORMATION
6.1	River Rights and Parish Councils – Cllr. Matthew Bird (Lewes Town Council). Cllr. Bird spoke about supporting the Rights and Rivers Charter. The project is called Love Our Ouse with a Parish Council workshop on 21 July at Lewes Town Hall.  Recently LTC, Hamsey, Barcombe & Piddinghoe PC’s have all passed motions to support the River Ouse Charter. Cllr. Bird emphasized the support that is on offer to other parish councils, particularly along the Ouse, wishing to pursue this. 

7.     	ANY OTHER BUSINESS
7.1.	Concern was expressed about where new Councillors would come from. Cllr. Hodge suggested payments to Councillors are they required and what is the right level? Cllr Martin confirmed £500 maximum. Workloads, skills, expertise for Clerks under re-organisation. There was an exchange of views and suggestion that this is revisited at next meeting on 10 July 2026.

The Chairman thanked those present for coming and there being no further business, the meeting closed at 15:45 pm.
8.     	NEXT MEETINGS
10 July 2026, and 22 October 2026. Time 2.00 pm – locations to be notified.
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