WEALDEN DISTRICT ASSOCIATION OF LOCAL COUNCILS
To: Members of the Wealden District Association of Local Councils.
You are invited to attend the Annual General Meeting of the Wealden District Association of Local Councils to be held in the Green Room, Civic Centre, Uckfield TN22 1AE, on Wednesday 1st July 2026 at 7.00pm.  
Alison Stevens
Honorary Secretary

23rd June 2026
A G E N D A
1. Apologies for Absence
To receive and approve apologies for absence. 
2. Election of Chairman
To elect the Chairman of the Association for the ensuing year. 
3. Election of Vice-Chairman
To elect the Vice-Chairman of the Association for the ensuing year. 
4. Minutes of the Previous Meeting
To approve the minutes of the Association Meeting held on 8 April 2026 and authorise the Chairman to sign them as a correct record.
(The draft minutes have been circulated and are attached.) 
5. Election of Members to the Management Committee
To elect eleven members to serve on the Management Committee for the ensuing year, including, where possible, one representative from each Town Council. 
6. Election of Directors to ESALC
To elect three Directors to serve on the Board of the East Sussex Association of Local Councils (ESALC). 
7. Election of Representatives to Wealden Local Strategic Partnership
To elect three representatives to serve on the Wealden Local Strategic Partnership, comprising: 
· One representative from the Northern Parishes; 
· One representative from the Southern Parishes; and 
· One representative from the Town Councils. 
8. Election of Representatives to the Standards Committee
To elect three representatives to serve on the Standards Committee. 
9. Election of Representative(s) to the Joint Action Group
To elect two representative(s) to serve on the Joint Action Group. 
10. Annual Accounts 2025/26
To receive and approve the Association's accounts for the financial year ended 31 March 2026. 

11. Appointment of Honorary Secretary and Treasurer
To appoint an Honorary Secretary and Treasurer for the ensuing year. 
12. Appointment of Auditor/Independent Examiner
To appoint the Auditor/Independent Examiner for the ensuing year. 
13. Review and Adoption of the Constitution and Standing Orders
To review and adopt the Association's Constitution and Standing Orders. 
14. Update from Wealden District Council
To receive an update from Kristina Shaw-Hamilton and Chris Bending, Corporate Directors, Wealden District Council, including details of the Council's Community Asset Disposal Framework.
15. Update from ESALC
To receive an update from Keith Robertson, Chair of ESALC, on Local Government Reorganisation and how parish and town councils are going to interact with new unitary authorities. 
16. Member Questions and Discussion
To receive questions and comments from member councils. 
17. Dates of Future Meetings
To note the dates of future meetings: 

· Management Committee – 16 September 2026 
· Association Meeting – 7 October 2026

