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East Sussex Association of Local Councils Limited
Minutes for a Board Meeting 
[bookmark: _Hlk23936454]To be held at Ringmer Depot
26th March 2026 at 10.30am
	In attendance: 

	Keith Robertson

	Marion Shepherd, DL

	Christopher Baker

	Cathy Gallagher

	Kay Moss

	Douglas Murray

	Officers: 

	Trevor Leggo

	Emily Simpson 

	Also present: 

	Andrew Turner (Head of Highways) and Edward Jennings (Contracts Director)



1. Apologies for absence
Apologies were received from Dr Alex MaxGillivray, Geoff Thomas, John Barnes, David Young and The Marquess of Abergavenny.
2. Minutes of the previous meeting
The minutes of the previous meeting were recorded as a true and accurate record. 
3. Highways update 
Andrew Turner, Head of Highways, Edward Jennings, Contract Director for Balfour Beatty Living Places, provided an update on ESCC Highways. They stressed they were keen to strengthen relationships with parish councils, as evidenced from in-person meetings which were arranged last year. The specific roles delivered by Highways and Balfour Beatty were explained in detail. 

Andrew Turner said his department relied solely on a grant from the Department for Transport to operate and they were aware of their budget for the next 4 years which was useful for forward planning. In previous years, it was done on a year by year basis. 

It was asked how much money was needed to restore the roads to a safe and serviceable condition in East Sussex, to which the answer was approximately £350m. He also said the cost to repair a pothole could range from £150 to £300. 

A conversation ensued about parish and town councils having the option to contribute towards the repair of roads if they were not satisfied. Some viewed this as double taxation but others thought it could be worth asking residents if it was something they wished to do if they were unhappy with the current state of the roads. Andrew Turner also said parish councils could increase their precepts for enhancement works. For example, if a parish wanted 6 verge cuts per year instead of the standard 2 cuts per year, this could be earmarked. 

Both Andrew and Edward said they would be happy to attend any District Association meetings. 

For a copy of their presentation, please contact Emily at ESALC. 

4. Financial update
The draft budget was circulated ahead of the Board meeting and after consideration, it was approved. 

Mulberry & Co were asked for a quote with regard to bookkeeping, monthly payroll services, preparation and submission of year end accounts, quarterly reports for the Board and filing records with Companies House. This had been offered at £352 per month, the equivalent of £4224 for the year. The Assistant CEO reported on current finance expenditure and, after consideration, the Board agreed to continue with their current payroll provider and not to engage Mulberry & Co for additional services, other than those already in place. It was agreed that the Assistant CEO would provide quarterly updates with a report on the accounts. 
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Noted that the current year and budget year 26-27 were expected to run at a loss. A review of services and pricing was needed to re assess income and costs.
The majority of debtors were recent training sessions but there were some historic Parish Meeting subscription fees. Individually, these were only small amounts, but they had been written to and advised they were no longer members unless they settled their invoices. 
Subscription fees would be issued next week to all member councils so there would be a large influx of income so funds would be transferred to the CCLA account ahead of paying NALC its affiliated fees which were collected on their behalf. 
5. Clerks Networking Day
The CEO said the Clerks Networking Day took place last week and was a success with 40 clerks in attendance. Dan Purchese from Breakthrough Communications gave an interactive and insightful overview of how AI could help parish councils and Joe Powell from Rother District Council gave an update on asset transfer and LGR and answered many questions. Action in rural Sussex provided an update and a Sussex Police representative, Mervin Dadd, discussed a lot of recent figures which would be shared with Board members. A question was raised about access to PCSOs and the CEO reminded the Board he had a meeting in early April to which the Chair would be in attendance. It was also noted that on the Sussex Police website, one could search data by ward (https://www.sussex.police.uk) and access top crimes, figures, local trends as well as view your area’s PCSO. 

The Chair commented that the presentation on asset transfer inspired many questions from Wealden PC Clerks who were worried that Wealden DC was not engaging with Sussex regarding LGR. It was a concern and more information was requested. Ultimately, parish councils were advised to assess the assets in their parish, establish who owns them, who manages them, and would you want them. If so, start to make enquiries. 

The Chair said RALC were looking to use AI in order to facilitate administration and noted that some Parish and Town Councils were also beginning to use AI. Should ESALC encourage parishes to engage with AI and showcase how it’s helping other councils, manage risk and establish best practice? The Chair suggested a Zoom meeting on AI and invite parishes to discuss and share best practice. It was suggested Dan Purchese was invited. Douglas Murray agreed to lead on this.

6. Training update
The CEO reported on training year to date and said that across Sussex, over 145 councillors attended councillor/chair training, 116 attended planning sessions with Steve Tilbury, 6 new clerks attended new clerks training, and one-off sessions were also delivered on Village Halls (delivered by AirS), Appraisals, Rights of Way (delivered by The Open Spaces Society) and Neurodiversity. Training was also offered on finance and data protection/communications and these could be booked directly via Parkinson Partnership and Breakthrough Communications. 
7. Local Government Reorganisation
The statement shared by Steve Reed MP was discussed in detail, with Board members noting that he said he was considering which proposals, ‘if any’ to proceed with, suggesting there was still no firm decision on whether LGR would take place. Assuming it did, the Chair asked if ESALC wanted to take a view on the announcement and the second consultation? It was agreed the news was disappointing and the government should be following their own rules. The Board agreed to write to the Secretary of State to state its disappointment and dismay at the delay in decision making by Steve Reer MP, and Christopher Baker was appointed to draft a statement and share with the Board.  

The Chair discussed RALC’s engagement surrounding LGR with reference to a draft proposal which had been distributed to board members. The report highlighted serious concerns over the success of NACs, stating they were not democratic, not accountable and that they were broadly too big to be effective. In other areas where they were already in operation, they had not been successful. He said the creation of NACs would withdraw support from the District Associations and there would be less involvement in local democracy than before. The current structure of parish council, district association and county associations could work effectively to the benefit of the Unitary and local engagement. District and County Associations would need to be strengthened. He suggested that merging District Associations with NACs would achieve the outcomes intended for NAC’s and provide practical, democratic and accountable bodies where all stakeholders would have a voice.

In principle, Board members agreed in principle with the proposal. The Chair said he would keep all updated when the next draft of the proposal was completed. 

8. Panel of Board Members to represent joint interests of ESALC and WSALC
The Chair reminded Board members that, whilst the ESALC Board want representation at the Mayor’s Board, they do not yet agree with the approach by WSALC. Further information was needed on decision making, terms of reference, governance, as well as who would Chair the panel, if such a panel was formed. Other options may emerge and further discussions were needed to include the proposal for DA’s and NAC’s being worked up by RALC. The CEO and Chair were scheduled to attend a meeting in April with the team who were tasked at implementing the mayoral structure and would consider how best to interact with unitaries. 
9. Future planning & reporting to the ESALC Board
The Chair circulated a report ahead of the meeting about the priorities of ESALC and what it wanted to deliver in the future. The CEO said he had produced a paper on what ESALC does which would be shared with Board members. The Chair said there should be a review of ESALC services, future strategies, communications and how best to cope with future challenges. It was agreed the Chair would set out a basic framework for a strategic review and share for comment prior to a survey of members. 

Further discussion considered if ESALC should contribute to consultations, (Govt legislation, local plans, NPPF etc.).  These could, for example, focus on the strategic issues. It was broadly agreed that ESALC could but this would need to be included in the strategic review. 

The CEO said two clerks sat on the WSALC Board meetings as observers and asked if the Board wished for this to be the case for ESALC as well if they wished to hear more views from clerks? Members were broadly in favour but no vote was taken. It was agreed that Chairs of district associations would canvass opinion from clerks in the their district.

10. District Associations
The Chair had already discussed RALC, there were no pressing issues to be reported from other DA’s and so reports were deferred to the next meeting. 
11. Any other matters raised by the Board
At the recent NALC National Assembly meeting, the Chair reported it was anticipated that the King’s Speech would include legislation to strengthen code of conduct and sanctions for poor behavior by Councillors. The CEO informed the Board that the WSALC Board had given him permission to contact Steve Reed to say how disappointed they were to hear that sanctions had not been brought back in yet. 

It was also noted that NALC were undertaking a strategic review similar to that proposed in item 9 above for ESALC.

12. Date of next meeting
TBC
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ESALC Limited

Actual Year

2024-25

Actual Ytd 

Feb 2025-26

Fcast 

Year

 2025-26

Act Ytd 

vs Fcast

Budget Year

2026-27

Profit & Loss

TURNOVER

Total Turnover £84,531 £84,827 £84,617 £210 £90,425

LESS COST OF SALES

Total Cost Of Sales £31,061 £37,097 £35,105 -£1,993 £34,834

GROSS PROFIT £53,470 £47,729 £49,512 -£1,783 £55,591

Total Expenses £51,379 £54,510 £57,822 £3,312 £60,198

NET PROFIT £2,091 -£6,780 -£8,310 £1,529 -£4,607

Opening Reserves 73584 75,675 75,675 67,365

Profit & Loss 2,091 -£6,780 -£8,310 -£4,607

Close Reserves 75,675 68,895 67,365 62,758
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BALANCE SHEET 

Actual Year

2024-25

Actual Ytd 

Feb 2025-26

Fcast 

Year

 2025-26

Budget Year

2026-27

Fixed Assets

Current Assets

total Debtors 1,838               1,509                   900               900                     

Cash at Bank 78,303            69,459                70,465       65,858             

Total Current Assets 80,141            70,968                71,365       66,758             

Total Current Liabilities 4,466               2,074                   4,000          4,000                

Net Assets 75,675            68,895                67,365       62,758             


