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East Sussex Association of Local Councils Limited
Agenda for a Board Meeting 
Thursday 26th March 2026 at 10.30am
[bookmark: _Hlk23936454]At Ringmer Depot, East Sussex
	Item
	Item Description
	Action(s)
	Who

	1. 
	Apologies for absence
	To receive apologies for absence

	Chair

	2. 
	Minutes of the previous meeting
	To approve and sign the minutes of the meeting held on 8th December 2025
	The Board & Chair

	3. 
	Highways update
	To receive a Highways update from ESCC’s Head of Highways, Andrew Turner, and Contract Director, Edward Jennings 
	Andrew Turner, Head of Highways and Edward Jennings, Contract Director

	4. 
	Financial update 
	To receive an overview of ESALC finances including grants payable to the DALCs for 2026-2027, a review of training fees and the draft budget for 2026-27. To consider if additional financial services are needed to be supplied by Mark Mulberry.
	Chair

	5. 
	Clerks Networking Day
	Update from CEO 
	CEO

	6. 
	Training update
	Update from CEO

	CEO

	7. 
	Local Government Reorganisation
	To receive any update from government and to consider what the future options could be for ESALC and the districts when the Unitary Council takes control and what impact this may have.
	CEO

	8. 
	Panel of Board Members to represent joint interests of ESALC and WSALC
	To receive an update from the Chair 

	Chair

	9. 
	Future planning & reporting to the ESALC Board
	To consider what this should cover and what reporting is needed
	Chair

	10. 
	District Associations
	Report from recent meetings
	DALC Chairs

	11. 
	Any other matters raised by Board members
	
	All

	12. 
	Date of next meeting
	To be arranged
	The Board
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