DRAFT MINUTES FOR
LEWES DISTRICT ASSOCIATION OF LOCAL & PARISH COUNCILS (LDALC) MEETING
 held
on Friday 10 July 2026 at 13.00pm. 
in the Yarrow Room, Lewes Town Hall, High Street, Lewes BN7 2QS

 
Councillors attending: 				
Cllr. Christopher Baker - Iford Parish Meeting PM 
Cllr. Cathy Gallagher – Chairman, Telscombe TC
Cllr. Gordon Sims - Ringmer PC 
Cllr. Vincent Tickner - Westmeston PC
Cllr. Sarah Hale – Newhaven TC
Cllr. Imogen Makepeace - Lewes TC
Cllr. Paul Bevan – Piddinghoe PC (Chair & Planning)
Cllr Ian Douglas – Kingston PC
Cllr. Carolyn Henry – Hamsey PC 
Cllr. Harriet Martin – Wivelsfield PC

In attendance: 
Ms Paula Gander - LDALC Secretary
Trevor Leggo - Chief Executive East Sussex Association of Local Councils (ESALC)
Keith Robertson – Chairman ESALC & RALC
        
1.  	CHAIRMAN’S WELCOME
The Chairman welcomed the LDALC representatives and guests named above to the meeting and thanked everyone for attending. 

Cllr. Cathy Gallagher (CG) additionally thanked Keith Robertson for his paper ‘RALC proposal for an alternative to NAC’s which had been shared previously to all members. 
Acknowledgement and thanks was also expressed to Cllr. Imogen Makepeace for her follow up paper ‘Risks and Challenges to the proposal from RALC’ which had also been circulated previously and was endorsed by those present.

CG commented on the existing problems with the LDALC laptop and approval was given for a service to be booked in with a local PC expert at a cost of £50 or less.  

CG advised that there were numerous names on the distribution list and the Secretary is updating the list. Cllrs Harriet Martin, Gordon Sims and Carolyn Henry asking to be added to the distribution list, together with Wendy Veck and Paul Davies from Peacehaven Town Council. 

Cllr Harriet Martin confirmed that she is awaiting contact from ESALC to complete the formalities to be a Director and receive invitations to next Board Meeting. ACTION to be referred to Emily Simpson.






2.	APOLOGIES FOR ABSENCE	
Eight apologies for absence were received from:
Andy Holman – Barcombe PC
Cllr. Brian Hodge - Newick PC
Ken Dry - Newhaven TC  Town Clerk
Cllr. Nick Beaumont - Plumpton PC
Cllr. Matthew Bird – LTC
Cllr. Veronique Poutrel – LTC  Town Clerk
Cllr. Niki Shefras – Plumpton PC
Cllr. Archie Wilson - South Heighton PC

3.	 MINUTES OF LAST MEETING 30TH APRIL 2026	
3.1         The Minutes of LDALC’s Meeting held on 30TH April 2026 had been circulated with the notice 
of and agenda for the meeting were APPROVED and the Chairman was authorised to sign them. 
   
4.	SECRETARY’S REPORT INCLUDING FINANCE       
4.1.	Subscriptions 2026/2027 – Ms Gander confirmed that 24 Invoices had been sent out and that 15 members had made payment. Reminder emails will be sent out to the remaining 9 members.  The current balance as at 15th June for the LDALC Account was confirmed as £1,543.93.

4.2.	The Bank Account Mandate Change Form had been completed and returned to Barclays on 28th June.  Cllr Gallagher and Ms Gander have been added as two new signatories and ex secretary Emma Tingley removed.    
                                                                                            
5.	CHRIS WARD MP  
	Due to pressing parliamentary work Chris Ward MP was unable to attend.
            
6.	MATTERS FOR DECISION  -  Keith Robertson 
6.1.	RALC proposal for an alternative to NAC’s. Mr Robertson commented on the draft proposal to decide how Towns and Parishes get representation at Unitary Councils, either through Local Associations or Neighbourhood Area Councils (NAC). A lot of research was taken into account including Rother, Somerset and Surrey. A concept of merging came up with a hybrid direct link and better representation.

Unitary Council to represent approx. 500,000 population. NAC’s unelected with perhaps only 2 elected Councillors. District Associations such as Lewes District Association of Local Councils (LDALC) represents Town and Parishes in Lewes. There is also Rother and Wealden Associations. 3 members from each District Association sit on ESALC Board (East Sussex Association of Local Councils). All 3 Associations have been visited by Keith and have had time to think and discuss future arrangements. Lots of Questions. Some with no answers yet, including financial provisions, governance and powers. 






Strategic topics need to be resolved including  resources – capacity – structure at Parish and Town level with some areas amalgamating or working in partnership. PARISH AND TOWN COUNCILS - NO CHANGE. Trevor added  that Surrey  has 75% Parish  Councils  and Lewes District 100% Parished.  

Trevor and Keith are meeting with the Leader of ESCC and wanted to go with the backing from all 3 Associations to the outline proposals for representation in the paper prepared by Rother (attached). All present confirmed agreement with show of hands.

7.	MATTERS FOR INFORMATION - Trevor Leggo 
7.1.	Joint ESALC and WSALC AGM at Amex Stadium on 4th November 2026. Leaders of the 3 Councils making up the Sussex Mayoral area ie West Sussex, East Sussex and Brighton and Hove.

	Strategic Authority Board  already set up has 6 members. 2 x Brighton and Hove, 2 x East Sussex and 2 x West Sussex. Bella Sankey is the Chair for 8 months and then rotating through next 2 years.

	Unitary elections in May 2027. Shadow County and District Councils until May 2028. Mayoral Election in May 2028 and expected to go live in May 2028. A Prosperity Development Group meeting, which Keith and Trevor are part of, is coming up soon.

7.2.  	Community Asset Transfers  
Some Towns and Parishes do not have any East Sussex or LDC assets. Others have a lot and have prepared information but are disappointed that only 21 out of 81 seem to be coming forward. Cathy had attended a LDC meeting where Officers and a lawyer had explained the process in Lewes, but with the process already taking a year so far and with the announcement due re Unitary Boundaries there is concern that they will run out of time.

A lawyer explained a legal instrument known as a Structural Change Order followed by Article 24 Direction. This would prevent LDC from making sales or disposals unless already committed. A timetable with vesting dates will be announced.

The 21 remaining transfers will need to proceed to legal work. The Unitary Authority may allow transfers in the future but it would be after 2028. Towns and Parishes can continue to work on their proposals. Both KR and TL had other meetings to attend and left at 14.25. Both were thanked for attending and giving such important updates.

7.3.	Questions and Answers
CG advised strength in numbers with asset transfers. HM queried who was responsible for financing all the details and that Lewes District should have a Legal Department with a legal procedure in place. IM advised that a lot of public assets had now been sold. Questions need to be asked when assets are disposed of and the asset stripping of public assets. HM, CG, CH to engage in further dialogue. IM to find out about Seminar and share to LDALC.  
CB suggested contacting your local MP or Minister for more information.





8.	ANY OTHER BUSINESS    
The Chairman advised that the room had been booked to allow for 30 minutes before the scheduled 1.00 pm – 3.00 pm time slot. CG thanked those present for coming and there being no further business, the meeting closed at 14.36 pm.
                                      

9.          NEXT MEETINGS:  
  22 October 2026 – Time 1.00 – 3.00 pm
  21 January 2027 – Time 1.00 – 3.00 pm
  Location to be confirmed.
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