                      Wealden District Association of Local Councils

DRAFT

Minutes of the Meeting of the Wealden District Association of Local Councils held at the Civic Community Hall in Hailsham on Wednesday 7 October 2026 at 7.00pm



1. Present: Councillors Douglas Murray (Chairman, Polegate), Martyn Garrett (Crowborough), Martin Cooper (Willingdon and Jevington), Christine Payne (Willingdon and Jevington), Robert Nathan (Hartfield), Kay Moss (Crowborough), Malcolm Ramsden (Wadhurst), Andrew Billings (Horam), John Castle (Hellingly), Shirley Mackinnon (Pevensey), Martyn Everitt (Crowborough), Beverley Johnstone (Rotherfield), Nicholas Giles (Cuckmere Valley) and Susan Cole (East Hoathly with Halland).

Also in attendance; Chris Bending (Director of Place), John Scrase (Wealden Housing Options Projects Specialist) and Alison Stevens (Honorary Secretary). 

2. Apologies for Absence: Apologies for absence were received from: Diane Ward (Uckfield), Patrick Coffey (Heathfield and Waldron), Penny Lawne (Withyham), Lolita Reeves (Maresfield), Patrick Coffey (Heathfield and Waldron), Katy Waterman (Warbleton), David Turton (Warbleton), Jackie Appleton (Arlington) and Fletching Parish Council.

3. Minutes of the Annual General Meeting held on 1 July 2026
The Minutes of the Annual General Meeting held on the 1 July 2026 were read, accepted as a true and accurate record, and signed by the Chair.  

4. Minutes of the Management Committee Meeting held on 9 September 2026
The Minutes of the Management Committee Meeting held on 9 September 2026 were noted.

The Management Committee’s recommendation to increase member subscriptions by 100% was discussed. This reflected the fact that subscription levels had remained largely unchanged for a number of years and were considered low in comparison with the Association’s current funding requirements.

An alternative proposal had subsequently been circulated by the Honorary Secretary, suggesting an initial increase of 33%, followed by staged increases of 10% in each of the following two years. It was noted that this alternative proposal had not been formally considered by the Management Committee.

Members discussed the Association’s financial position and the need for a more sustainable funding base. It was confirmed that there are 42 applicable parish and town councils, of which 39 are members. Parish meetings without separate funds were excluded from the calculation. Current annual subscriptions range from £9 to just over £100, with an average of approximately £20–£30.

Historically, reserves had been approximately £2,500–£3,000, representing up to two years’ operating costs. This had contributed to previous decisions to maintain subscription levels without increases.

The Management Committee’s recommendation concerning the Secretary’s remuneration was also
considered. The Committee had agreed £25 per hour for up to 80 hours annually based on figures initially
suggested by the Honorary Secretary. The Honorary Secretary subsequently proposed £20 per hour for up 
to 80 hours annually because the payment is an honorarium, and she was concerned about the knock on 
effect the increase could have on member councils.

Members also discussed the importance of ensuring that communications following Management Committee meetings do not create uncertainty about decisions or proposals that have not been formally considered but the plan had been to have another Management Committee meeting.

It was RESOLVED to increase member subscriptions by 100%. The resolution was carried, with two abstentions and one vote against.
It was further RESOLVED that the Honorary Secretary’s remuneration be set at £20 per hour for up to 80 hours annually. The resolution was carried. It was also agreed that the remuneration should be reviewed annually.

Members then discussed the need for a more structured governance process, including an annual review of the Secretary’s remuneration and a review of the subscription model. Possible approaches included linking the annual review to inflation or establishing a defined review mechanism.

Concerns were also raised that percentage increases may not operate fairly for smaller councils over time. It was noted that the current subscription basis uses council tax base rather than precept, with subscriptions adjusting in accordance with changes to the council tax base.

Councillor Moss proposed undertaking outreach to parishes that are not members of the Association or do not regularly attend meetings, in order to understand the reasons for disengagement. Possible factors discussed included financial pressures and uncertainty regarding the benefits of membership. The importance of engagement with councils before making further changes to the subscription model was emphasised.

ESALC’s role was also discussed. Members considered that WDALC should lead local outreach within Wealden. Due to time constraints, the proposed outreach arrangements were not formally considered or agreed.

5. Counter Terrorism and Community Safety Update
Richard Hudson, Counter Terrorism Security Adviser, Counter Terrorism Policing South East, sent his apologies and confirmed that he expects to be able to attend the next Association meeting in January.

6. Housing Allocations Policy – Consultation
Mr Scrase presented the proposed changes to the housing allocations policy, which was due to be published for formal consultation and was expected to run until, at least, Christmas.

The current system was outlined as choice-based lettings, with properties advertised fortnightly and applicants placed in Bands A–D. Allocations are generally made to applicants in the highest applicable band who have waited longest.

The proposed changes would introduce direct property matching for Band A applicants, who are those assessed as being in the highest level of housing need and include households living in temporary accommodation. Officers would be able to match eligible households with suitable properties rather than requiring them to wait for the normal bidding cycle. The intention is to improve move-on from temporary accommodation and reduce associated costs.

Bands B, C and D would continue to use choice-based bidding. An appropriate proportion of properties would be retained for Band A matching, with the final proportion to remain flexible. Band A applicants currently represent approximately 13–15% of the housing register.

Applicants offered accommodation through the matching process would retain the right to request a review of the suitability of the property. Factors relevant to suitability would include affordability, employment, schools, transport and individual circumstances, including particular consideration where children are approaching GCSE examinations or where exceptional needs arise.

Mr Bending explained that the Housing Revenue Account is ring-fenced and relies on rental income. Reducing void periods therefore helps protect funds available for maintenance and retrofit.

A significant change for parishes would be the proposed replacement of the existing parish/neighbouring-parish rule with four larger geographical clusters. This would broaden eligibility to towns and parishes within each cluster. It was explained that this reflected changes in the distribution of affordable housing between towns and rural parishes.

Members raised concerns regarding the potential boundary effects of the proposed clusters and suggested alternative approaches, including radius-based eligibility. The administrative implications of alternative approaches were also discussed. Members were encouraged to submit comments and suggestions through the consultation.

Members also raised questions concerning housing allocations involving people moving into Wealden from other areas. The Council advised that the large majority of affordable homes built in Wealden are allocated to district residents. It was also stated that there is currently no accommodation allocated in Wealden under the Home Office asylum dispersal programme.

The issue of hidden homelessness was discussed, including adults remaining in the family home because of affordability pressures. It was noted that eligible households need to register in order to be considered for housing, but that some households do not currently do so. The consultation is expected to include tenants and use a range of communication channels.

It was noted that forthcoming national guidance on housing allocations may require further adjustments to the policy during or following the consultation.

7. Other Updates from Wealden District Council
Mr Bending provided an update on the Wealden Local Plan Regulation 19 process. The formal representation period is open until 5pm on 2 November 2026, with the Council intending to submit the Plan and representations to the Planning Inspectorate before the end of 2026. 

He explained that Regulation 19 is the formal representation stage and that representations should focus on legal compliance and the tests of soundness rather than matters of preference or design alone. Previous Regulation 18 representations had been summarised and published, together with responses, and the Planning Inspector would have access to the consultation record. 

The importance of maintaining an up-to-date Local Plan was discussed, including its relationship with housing land supply and the operation of the planning balance.

Mr Bending also discussed biodiversity net gain. It was noted that the statutory biodiversity net gain objective is 10%, while the emerging Wealden Local Plan proposes higher requirements for certain qualifying sites. Wealden’s current published position indicates a minimum 10% gain, increasing to 20% on qualifying sites.

An update was also provided on community infrastructure investment. Hailsham Sports Hub is now open and provides free amenities. Cabinet has agreed additional funding for the Community Led Infrastructure Fund, as well as funding from the Home Office for community projects in Crowborough. A Polegate sports hub investment was also reported as having been approved by Cabinet. These funding decisions will now be submitted to Full Council for approval.

Members asked questions concerning developer behaviour, off-site biodiversity net gain, local affordability and the resilience of town centres.

Mr Bending stated that additional housing is required to address affordability pressures and referred to the ratio between average house prices and average income. He also indicated that the Local Plan would seek to provide more two and three-bedroom homes.

The importance of local design and infrastructure was discussed. Mr Bending encouraged parishes to continue engaging with the Council during the pre-application and planning processes, particularly in relation to site-specific matters, design, drainage and infrastructure.

He then outlined national changes to the planning delegation regime which are due to take effect from 31 October 2026.

It was explained that the National Scheme of Delegation will result in a presumption that most planning applications are determined by officers, with specified categories required to be delegated and other applications potentially referred to a planning committee where the relevant national criteria are met and the required agreement is obtained.
Members were encouraged to continue submitting substantive planning representations, particularly on site-specific constraints, design, drainage and other material planning considerations, so that these matters can be considered by officers during the assessment and negotiation of applications.

The discussion also covered the limitations on refusing applications solely on the basis that another regulatory system or statutory body is expected to discharge its own legal responsibilities.

Neighbourhood plans were also discussed. It was noted that they can provide additional local planning policy, including design guidance, and that areas with a made neighbourhood plan can receive 25% of relevant Community Infrastructure Levy receipts without the annual limit. 

Members noted that neighbourhood plans involve time and resources but that proportionate and focused plans may be achievable, with officer support available.

8. Questions from Members
The Vice Chair raised concerns regarding time management and noted that two items previously identified for discussion had not been reached, namely Keith Robertson’s ESALC paper and the proposed outreach work involving Councillors Ward and Moss.

Other members noted that extended discussions had reduced the time available for the remaining agenda items.

The Chair advised that the meeting venue needed to be vacated and referred members to the date of the next scheduled meeting.

10. Dates of Future Meetings
The following meeting dates were noted:

i. 20 January		Association Meeting 		Uckfield
ii.  7 April			Association Meeting		Hailsham
iii. 14 July			Annual General Meeting	Hailsham
iv. 22 September		Management Committee	Hailsham
v. 13 October		Association Meeting		Hailsham
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The meeting closed at approximately 9.25pm.
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