


DRAFT MINUTES FOR
LEWES DISTRICT ASSOCIATION OF LOCAL & PARISH COUNCILS (LDALC) MEETING
 held
on Thursday 22nd October 2026 at 13.00pm. 
in the Yarrow Room, Lewes Town Hall, High Street, Lewes BN7 2QS

 
Councillors attending: 				
Cllr. Christopher Baker - Iford Parish Meeting PM 
Cllr. Cathy Gallagher – Chairman, Telscombe TC
Cllr. Chris Armitage – Newick PC
Cllrs. Wendy Vleck & Paul Davies – Peacehaven Town Council
Cllr. Carolyn Henry – Hamsey PC 
Cllr. Harriet Martin – Wivelsfield PC
Cllr. Vincent Tickner - Westmeston PC
Cllr. Matthew Bird – Lewes Town Council
Cllr. Ian Douglas – Kingston PC

In attendance: 
Mrs Paula Gander - LDALC Secretary
Trevor Leggo - Chief Executive East Sussex Association of Local Councils (ESALC)
Steve Quayle – Seaford Town Council
Nick Beaumont – Plumpton PC
Alistair Wickens – Representing TES
Mark Beaumont – Representing TES 
        
1.  	CHAIRMAN’S WELCOME
The Chairman welcomed the LDALC representatives and guests named above to the meeting and thanked everyone for attending. 

Cllr. Cathy Gallagher additionally thanked Alistair Wickens and Mark Beaumont for attending on behalf of Team East Sussex and Cllr. Matthew Bird from Lewes Town Council, who will present during the meeting.

Both the Prosperity 2050 and Nature and Environment presentations will be sent out to everyone with these minutes, together with a power point presentation setting out the Strategic Board set up for Sussex who have commenced work preparing for a Mayor of Sussex.

2.	APOLOGIES FOR ABSENCE	
Seven apologies for absence were received from:
Cllr. Gordon Sims – Ringmer PC
Cllr. Imogen Makepeace - Lewes Town Council  
Cllr. Sarah Hale & Ken Dry - Newhaven TC  
Cllr. Laurence O’Connor – Lewes Town Council
Lou Alexander (Chair) - Barcombe PC  
Lorna Thwaites - Rodmell & Firle PC
Steve Carter – Glynde & Beddingham




3.	PROSPERITY 2050 – TEAM EAST SUSSEX - Alistair Wickens & Mark Beaumont	
3.1       	Alistair and Mark are both successful businessmen and members of Team East Sussex, a board that brings together political, social-sector and business voices from across East Sussex.

East Sussex County Council have a framework for our economic strategy, called Prosperity 2050.  This framework maps out the political priorities for all of us residents, Councils and Parish Councils. 

· 2050 Vision: To build a productive, sustainable, and inclusive economy characterized by well-paid local work, thriving and innovative businesses, net-zero carbon operations, and a high quality of life. 
· Baseline Context: The county encompasses a population of roughly 550,000, 246,000 jobs, and 23,000 enterprises, though it faces challenges like lower productivity (73% of the UK GVA per job), high housing costs relative to earnings, and localized economic disparities. 
· The Three Strategic Missions
· Prosperity for Business: Supports micro-businesses, business scale-ups, innovation networks, and climate adaptation. 
· Prosperity for People: Focuses on career progression, higher-skilled jobs, tackling youth out-migration, expanding housing access, and supporting an aging workforce through lifelong learning. 
· Prosperity for Place: Highlights local character, environmental and cultural assets, digital and transport connectivity, and targeted urban regeneration. 

The presentation gives a good understanding of where both the political and economic focus will be.  The hope is that armed with this information early it will be possible for businesses and councils to be well positioned for the next few decades.

At the end of the presentation please Read It: Scan the QR code · ESCC website · executive summary is 4 pages. Respond to it: economic.development@eastsussex.gov.uk · what's missing, what matters most. Share it: Forward to any business leader who should be part of this.

4.	 MINUTES OF LAST MEETING 10TH JULY 2026
4.1	The Minutes of LDALC’s Meeting held on 10th July 2026 had been circulated with the notice 
of and agenda for the meeting were APPROVED and the Chairman was authorised to sign them. 
   
5.	SECRETARY’S REPORT INCLUDING FINANCE       
5.1.	Subscriptions 2026/2027 – Paula Gander confirmed that as of 5th August out of the 24 Invoices sent 19 members had made payment. Reminder emails will be sent out to the remaining 5 members.  The current balance as at 5th August for the LDALC Account was confirmed as £1,976.43.

5.2.	The Bank Account Mandate Change Form had been completed and returned to Barclays on 28th June.  However, Cllr. Gallagher and Ms Gander are still waiting for bank cards and online banking access. PG to chase.    
                                                                                            

6.	MATTERS FOR INFORMATION – Trevor Leggo
6.1 	The ESALC (East Sussex Association of Local Councils) and WSALC (West Sussex Association of Local Councils) Annual General Meeting and Joint Conference takes place on 4th November 2026 at the Amex Stadium in Brighton. Emily has booked in 87 attendees to date.
2 councillors can attend to include councillor and clerk.

The AGM covers Sussex and Brighton Strategic Authority: devolution, local government reorganisation and parish and town representation with senior members of the Executive leadership present.

Leaders of the 3 Councils making up the Sussex Mayoral area ie West Sussex, East Sussex and Brighton and Hove with Mark Rogers CEO of Sussex speaking early afternoon. 12-15 exhibitors will also be available to view. 

A copy of the Agenda is attached please contact ESALC if you wish to add attendees.

The Clerk Magazine September Edition, published by the Society of Local Council Clerks (SLCC),  is focused on Asset Transfer. This is a topic of interest to LDALC members, and we will return to this at our next meeting.

ESALC to discuss its future in the context of Unitary Councils and the disappearance of District and County Councils. Parishes and Town Councils will continue and will still need to have a voice.

            
7.	CLLR. MATTHEW BIRD – NATURE AND ENVIRONMENT 
7.1.	Parish and Town Councils need to consider their role in the coming integration with Devolution and LGR to ensure Nature and Environment have high priority.

Lewes Town Council partnership working with Open spaces, Climate Change, Planning Response, Policy, Community Engagement, Statutory Consultee, Neighbourhood Plans, Partnership, Trusted tier of local government and permanent. Points to consider; collaboration, Policy Integration, Communication and Nature Representation and governance. Parish and Town Councils to link up?

Lewes Town Council Examples • Rights of Rivers – Parish Councils workshop • Rights of Trees • Flood Conference • Landport Bottom Nature Reserve Management Plan • Pells Lake Restoration Project • Climate Change initiatives – carbon mitigation and adaptation.

 Parish Councillors collaboration really important, Cllr. Bird posed the question 
 “How do we get a consensus view to Mark Rodgers (LDC Officer)?”

All agreed to make certain that all voices are heard and MB to make sure we represent our views with a survey. Cllr. Carolyn Henry is willing to help with the survey which can be sent out via LDALC.




8.	GENERAL DISCUSSION  
8.1  	The Chair sought views from attendees on role of LDALC and venues, timing and topics for future meetings.

	Transport issues from villages to Lewes Town and Coastal strip discussed. Also, Nature versus Housing needs, and attracting new Councillors.

Boundary changes coming with new Unitarities. Consultations were not done properly and politicians have to listen to what the electorate want.

Cllr. Carolyn Henry suggested a rotation in geography and time for LDALC meetings. 

LDALC needs to find out the top concerns of members to get the Agenda and Speakers right.
A Survey to be undertaken.


9.	ANY OTHER BUSINESS    
9.1	CG commented on the existing problems with the LDALC laptop with all data transferred to a newer laptop with the latest annual Microsoft 365 purchased at a cost of under £300. 

CG thanked those present for coming and there being no further business, the meeting closed at 14.36 pm.              
                   

10.         NEXT MEETINGS:  
   21 January 2027 – Time 1.00 – 3.00 pm
   Location to be confirmed.
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